The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, January 8,
2014, at 12:30 p.m. at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray (arrived 12:35 p.m.), Theresa Hait, Antoinette Hull (left
2:35 p.m.), Paul Beisler, James Lewis, Joseph Ballard (left 2:30 p.m.), Harry Nissen and William
Haltermann.

MEMBERS ABSENT: Susan Eichler.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Lynn Chase, Joseph Booan,
Anne Rode, Elle Finocan, and component superintendents: Robert Chaker, Andes Central School;
Mark Dupra, Charlotte Valley Central School; Patrick Darfler-Sweeney, Hunter-Tannersville Central
School; Carl Mummenthey, Jefferson Central School; Tom O’Brien, Roxbury Central School;
Patricia Norton-White, South Kortright Central School; Katy Graves, Stamford Central School; and
John Wiktorko, Windham-Ashland-Jewett Central School.

Call to Order
At 12:30 p.m. Vice President Theresa Hait called the meeting to order with a quorum present.
Pledge of Allegiance

Ms. Hait opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Mr. Gray presided over the meeting.

Collaborative Discussion with Component Superintendents

Mr. Savin explained that this is the first of two collaborative discussions between the component
superintendents and the BOCES Board of Education. The second collaborative discussion will be
held at the February 12" Board meeting at OAOC. The topics for discussion at both meetings will
be regionalization and CTE programs.

Mr. Savin invited Mr. Dupra to open the discussion about regionalization. Mr. Dupra shared that
his district is exploring a full day CTE program at NCOC this year as a first step toward
regionalization. If this new initiative is successful, Mr. Dupra will plan on meeting with legislators
as a full day regional program may require special legislation. Superintendents agreed that
regionalization is preferred to consolidation. Mr. Wiktorko stated that regionalization can be
interpreted differently depending on perspective. He stressed the need to openly discuss
restructuring with different partners as a means for districts to move forward. He noted that we need
to look at a business model rather than the current model. Dr. Darfler-Sweeney gave a brief historical
overview noting that BOCES was structured purposely for travel time for districts. Superintendents
briefly shared their current methods for collaboration both internally and externally.
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Mr. Savin concluded the discussion on regionalization by inviting the group to open discussion on
CTE programs. He stated that the Regents are still looking at CTE as a pathway to graduation.

Mr. Mummenthey shared that his district’s challenge is cost noting that a half-day CTE BOCES
program costs more than a full day technical college. Superintendents expressed agreement that cost
is prohibitive. Mr. Savin presented the question to the group if the cost of sending students to a
regional high school was equal to or less than the current cost, would they send their students - this
is the challenge as educational leaders. Mr. Wiktorko raised the possibility of students attending
community colleges instead of BOCES programs noting that students would receive college credits
at marginal cost. He noted that BOCES would have to create a program in the community college
so districts could draw aid. Mr. Haltermann stated that regionalization is a sharing process.
However, it is hard to implement a long range plan as the dynamics of component boards,
communities, etc. have to be taken into consideration.

Mr. Haltermann asked if someone could look into BOCES International Baccalaureate Programs and
getting aid.

Mr. Savin concluded the discussion by thanking the group for the candid discussion on how to work
collaboratively. Mr. Savin invited superintendents to stay for the remainder of the meeting or to
leave at their discretion.

Break in Meeting
At 1:30 p.m. Mr. Gray suggested a short break in the meeting.
The meeting resumed at 1:40 p.m.

Additions to the Addenda

There were no additions.

Approval of Consent Agenda

Theresa Hait and Joseph Ballard moved to approve the Consent Agenda as presented.

1. Minutes from December 11, 2013 Meeting

2. Monthly Reports - November 2013
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).
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3 Budgetary Transfers - November 2013 (Copy filed in the Clerk’s office).
4, Claims Auditor Report

Motion approved unanimously.
Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Public Comments

Mr. Gray asked if anyone would like to address the Board. Mr. Beisler shared that he had the
pleasure of interacting with a New Visions student during a recent appointment at Bassett Hospital.

District Superintendent Report

District Superintendent Report:

. Otsego County Legislative Breakfast: Mr. Savin reported that he, Dr. Bolton Carls and
Mr. Beisler attended the Otsego County Chamber State of the State breakfast on January 7.
He noted that the dialog with legislators focused on the Governor’s tax initiative, the
importance of the elimination of GEA and regionalization. All agreed that the event was not
as informative as in the past.

. Board Forum: Mr. Savin reminded Board members that the NCOC Board Forum is
scheduled for Tuesday, January 14, at 6 p.m. to continue discussion on legislative priorities.
He noted that the Otsego side are taking a different approach and have been meeting to
discuss collaboration and sharing of STEM programs. Mr. Savin will keep everyone
updated.

. Educational Support Personnel Association Contract: Mr. Savin pointed out that the
Educational Support Personnel Association contract was on the addenda for adoption.

. Records Retention: Mr. Savin stated that a resolution was on the agenda for the donation
of historical documents relating to the BOCES and component districts. He reminded
everyone that the documents were available in his office if anyone was interested in looking
at them.

. CMEC: Mr. Savin announced that the Frank W. Cyr has been sold. It is anticipated that the
final transaction of the sale will take place in March.

. District Superintendents’ Salary Cap: Mr. Gray shared an email he received from Sandra
Ruffo, Broome-Tioga BOCES Board President, asking for the ONC BOCES Board’s support
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in pursuing the amendment of education law in relation to the salary cap for District
Superintendents.

Approval to Support Proposal to
Amend the Salary Cap for District Superintendents

Paul Beisler and James Lewis moved to support amending education law relating to the salary cap
for District Superintendents as proposed by Broome-Tioga BOCES Board of Education. Motion
approved by a vote of 6, yes; 1 no, and 1 abstention. (Ballard, yes; Beisler, yes; Hait, yes; Lewis,
yes; Nissen, yes; Gray, yes; Haltermann, no: and Hull, abstained)

CTE Update: Mr. Savin stated that the Board visit to the Pre-Engineering Program has been
postponed until the March meeting. Mr. Savin also noted that he will extend a personal invitation
to the two new superintendents to attend a Board meeting in the Spring so they can have an
opportunity to meet and have a conversation with the Board.

Mr. Savin distributed 2013-2014 CTE projections by program. He pointed out that while total
enrollments are up alittle, the projected enrollment for Building Trades is cause for concern. In light
of the new CDOS requirements, we may look into utilizing this program as a Career Pathways
model. Mr. Savin shared that he is exploring special education programming with the component
districts to determine the most efficient way to serve special education students. A Special
Education Steering Committee comprised of superintendents, principals, and CSE chairs will be
meeting on January 13 to review the data received from the districts. A tentative date for a BOCES-
wide meeting has been set for February 4 to review the recommendations from the Steering
Committee. This will be an evening meeting to enable participation with superintendents, principals,
guidance counselors and CSE chairs. Mr. Savin will keep everyone updated as this moves forward.

Board member, Joseph Ballard, left the meeting at 2:30 p.m.

Deputy Superintendent Report
Deputy Superintendent Report:

. NYS Budget Proposals: Dr. Bolton Carls noted that she had anticipated having this
information available. However, the Governor’s budget proposals had not been made
available yet.

Board member, Antoinette Hull, left the meeting at 2:35 p.m.
. NYS Tax Commission Report: Dr. Bolton Carls distributed and reviewed copies of the

New York State Tax Relief Commission Final Report. She noted that the Governor is in
support of this.
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. Administrative/Capital Budget Update: Dr. Bolton Carls announced that a draft will be
shared with the Superintendents’ Executive Committee on January 22. The budgets will then
be presented to the full Cabinet on January 29. Dr. Bolton Carls will include a copy of the
budgets with the Interim Report.

. Regional Budget Presentations: Dr. Bolton Carls announced that the first of two regional
presentations of the Administrative and Capital budgets will be held on February 26 at
OAOC and the second will be on February 27 at NCOC. Both meetings will be at 6 p.m.
She pointed out that she and Mr. Savin will accommodate any component board requests for
a personal presentation.

. OSC Fiscal Stress Monitoring: Dr. Bolton Carls distributed and reviewed Comptroller
DiNapoli’s Fiscal Stress Initiative. She noted that the presenter, Dr. Janet Mayo, was also
the originator of the stress monitoring system.

Directors’ Report
Joe Booan: Mr. Booan pointed out that a field trip to the Spring HOSA Leadership Conference in

Syracuse is on the agenda for approval. He noted that the student attending the conference is a state
officer.

Mr. Booan informed the board of an incident that had occurred at OAOC on January 7.

Anne Rode: Ms. Rode reported that she is very involved in budget development. She is currently
working on itinerant projections based on past trends of itinerant needs by districts. Ms. Rode noted
that a grant status report was included in the Interim Report. She had no additional updates on the
status of the grants.

Teresa Glavin: Ms. Glavin reported that she had 75 participants at the Inquiry Team training she
facilitated on December 17. She shared that Lynn Gould, SESIS, is working with LAP schools.

Approval of Consent Agenda Items
William Haltermann and Paul Beisler moved to approve the Consent Agenda Items:
Field Trip

OAOC (Lutz) NYS HOSA Spring Leadership Conference Planning Meeting, Doubletree
Hotel, East Syracuse, NY 13057, January 31 - February 1, 2014.
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Deed of Gift Agreements with
NYSHAH/RL & DCHA

Whereas, the Otsego Northern Catskills BOCES wishes to enter into agreements with the
NYS Historical Association Research Library (NYSHA/RL) and the Delaware County
Historical Association (DCHA) to donate original historical documents to their associations;

and

Whereas, ONC BOCES will transfer historical documents dated from 1909 to 1953 related
to ONC BOCES and its component districts, including apportionment of public money
statistical reports, Commissioner's abstract of trustees' reports, school tax roll & warrants,
and annual report of teachers employed, to NYSHA/RL, Cooperstown, NY and to DCHA,
Delhi, NY as indicated in the terms of each agreement. ONC BOCES will maintain archived

microfiche film of the documents as the film is the official copy; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the agreements for the terms set forth above.

Motion approved unanimously.

Approval of Personnel

James Lewis and Harry Nissen moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

MISCELLANEQOUS APPOINTMENTS
Name Appointment Position Effective Compensation

Amber Casual CNA Instructor 1/6/2014 - 8/31/2014 $25.00/hr

VanEtten Employee

Mary Louise Casual CNA Instructor 1/28/2014 - 8/31/2014 | $30.00/hr

Silber Employee Max. of $5400.00

Patrick Wager Temporary Substitute 1/9/2014 - 6/30/2014 As per board policy
or rate per contract

Danielle Temporary Health Occupations Clinical 2/3/2014 - 6/30/2014 $25.00/hr

Clements Supervisor Max. of $2,850.00

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions

of Project Save.
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CHANGE IN CIVIL SERVICE STATUS
Name Dept. Position Appointment Effective
Donald Brown SBO Senior Account Permanent 1/18/2014
Clerk
Terri Chichester Adult Senior Account Permanent 1/18/2014
Education Clerk
Luann Hallock SBO Senior Account Permanent 1/18/2014
Clerk
Susan Harrison SBO Account Clerk Permanent 1/18/2014
RESIGNATIONS/RETIREMENTS
Name Position Reason Effective
Thomas Santacrose Principal Retirement 6/30/2014
Lynn Gould Special Education School Improvement Retirement 12/31/2015
Specialist
LEAVE OF ABSENCES
Name Position Reason Effective
Fawn Jaeger Senior Claims Processor Medical Leave 12/20/2013 - 1/14/2014
Extension of original dates of
9/16/2013 - 12/19/2013
Betty Jones Account Clerk Medical Leave 12/14/2013 - 1/10/2014
Extension of original dates of
11/22/2013 - 12/13/2013
Shannon Safford Speech and Hearing Medical Leave 1/30/14 - 2/16/2014
Handicapped Teacher

Motion approved unanimously.

Adoption of ONC BOCES Educational
Support Personnel Association Contract

Resolved, that the ONC BOCES Board of Education does hereby ratify the collective
bargaining agreement for the contract period July 1, 2013 to June 30, 2015 with the ONC
BOCES Educational Support Professionals Association and approve the necessary funding.

Motion approved by a vote of 5, yes; 1 abstention. (Beisler, yes; Hait, yes; Lewis, yes; Nissen, yes;
Gray, yes; and Haltermann, abstained.)
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Public Comments

Mr. Gray asked if anyone would like to address the Board. There were no requests.

Executive Session

William Haltermann and Harry Nissen moved to adjourn to Executive Session at 3:05 p.m. to
discuss negotiations. Motion approved unanimously.

Regular Session

William Haltermann and James Lewis moved to return to Regular Session at 3:15 p.m. Motion
approved unanimously.

Adjournment

Harry Nissen and Paul Beisler moved to adjourn the meeting at 3:15 p.m. Motion approved
unanimously.

Respectfully submitted,

Mﬁu,% 2 Finocars

Mary E. Finocan
Board Clerk



