ATTACHMENT#_ | _ 01

The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, November
13,2013, at 12:30 p.m. at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, Paul Beisler, James Lewis,
Joseph Ballard, Susan Eichler and Harry Nissen.

MEMBERS ABSENT: William Haltermann.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Lynn Chase, Joseph Booan,
Anne Rode, and Elle Finocan.

Call to Order

At 12:30 p.m. President James Gray called the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

There were no additions.
Approval of Consent Agenda

Antoinette Hull and Joseph Ballard moved to approve the Consent Agenda as presented.

1. Minutes from October 9, 2013 Meeting

2. Monthly Reports - September 2013
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

3. Budgetary Transfers - September 2013 (Copy filed in the Clerk’s office).

4. Claims Auditor Report

Motion approved unanimously.

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).
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Public Comments|

Mr. Gray asked if anyone would like to address the Board. Mr. Gray shared that he recently had a
discussion with John Hannum, 4-H Youth Development, Cornell University Cooperative Extension.
Mr. Hannum was recently contacted by a company in Oneonta regarding robotics. Mr. Gray
suggested contacting Mr. Hannum regarding potential collaboration.

District Superintendent Report

District Superintendent Report:

. Collaborative Planning: Mr. Savin reported that he continues to pursue possible
collaboration with the Oneonta Job Corps for CDL training. He is also working with the
Oneonta Chamber of Commerce on offering an entrepreneurial (TREPS) experience for
middle school students. Several districts have expressed interest in this. Mr. Savin is also
currently working with the Oneonta City School District to explore the possibility of
collaboration with adult and alternative education programs. Mr. Savin will provide updates
as these projects move forward.

. CMEC Update: Mr. Savin shared that CMEC is moving forward with a non-binding
agreement with a potential buyer for the Cyr Center. Mr. Savin noted that BOCES property

is still stored at the Cyr Center and will need to be cataloged as some of the property has
historical significance.

. BOCES Board Forum: Mr. Savin announced that a Board Forum has been scheduled for
6 p.m. on Tuesday, December 3, at NCOC. The topic for discussion will be legislative
advocacy.

. NYSSBA Convention Update: Mr. Savin shared that the convention was very informative.

The Commissioner’s presentation was very well received. Mr. Savin noted that several of
the presentations were fascinating. Mr. Savin stated that he attended several workshops on
mergers and collaboration issues.

. Superintendent Search Update: Mr. Savin announced that the Cherry Valley-Springfield

Board of Education has appointed Mr. Timothy Ryan as Superintendent of Schools effective
December 1, 2013.

. Statewide Finance Consortium: Mr. Savin briefly highlighted the discussions from the
Statewide School Finance Consortium Conference on November 12th at Questar BOCES.
Mr. Savinnoted that Dr. Rick Timbs’ projections for state funding for districts indicated that
schools will continue to experience fiscal stress.

. Enrollment Report: Mr. Savin distributed a copy of the 2013-2014 BOCES-wide annual
enrollment report and a copy of the projected enrollment that included live birth data. He
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pointed out that this information helps to look at enrollment patterns noting that the declining
enrollment projections are sobering.

Deputy Superintendent Report
Deputy Superintendent Report:

. Calendars: Dr. Bolton Carls announced that she has several monthly planners courtesy of
Bernier, Carr & Associates available if anyone was interested.

. ForecastS Analytics, Inc. Dr. Bolton Carls noted that a contract with Forecast5 Analytics,
Inc. for a subscription license is on the agenda for approval. She reiterated that this software
system will provide the opportunity for districts to access all financial data that is provided
to the State, i.e. ST3 forms, BEDS data, etc. In addition to districts having access to their
own data, they can also analyze and make comparisons with other districts” data. Dr. Bolton
Carls stated that two on-site training sessions have been scheduled. Dr. Bolton Carls offered
to give a presentation of the software at the January Board meeting.

. Cell Phone Policy Update: Dr. Bolton Carls pointed out that this policy exhibit is on the
agenda for adoption due to the addition of a staff developer.

. Staffing Changes: Dr. Bolton Carls distributed and reviewed the 2014-15 Budget
Assumptions. As all units are currently in negotiations, adjustments will be made
accordingly.

. Capital Update: Dr. Bolton Carls reported that the sewage pipe project in the Culinary Arts

dining room at OAQC is near completion. She announced that she will be meeting with a
new architect from Bernier, Carr & Associates on Monday, November 18" to discuss the
welding classroom upgrades. Following this meeting, Dr. Bolton Carls anticipates having
a timeline for the project to share with the Board. Dr. Bolton Carls mentioned that she
recently met with a representative from SmartWatt Energy, Inc. in Saratoga to determine if

we can apply for an energy performance contract. She anticipates receiving a report within
the next month.

Directors’ Report

Joe Booan:. Mr. Booan stated he had no additional items for discussion to add to what was shared
in the Interim Report. Mr Nissen raised concerns about the instruction time lost for students enrolled
in the CDL class. Mr. Booan noted that every attempt is made to work with the instructors to
minimize the time students are out of the classroom. Mr. Booan will bring this concern up at the
next principals’ meeting. Mr. Booan can provide a schedule as to how many students participate in
the CDL class at a time if anyone is interested. Ms. Hull asked about adult students taking the CDL

training and suggested looking into purchasing a tractor trailer so that CDL training can be offered
to adults.
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Joe Booan gave an update on the refrigeration issue at OAOC noting that we are looking at a sensor
to notify us if this problem should occur in the future.

Ms. Hull asked for an update on the welding program. Dr. Bolton Carls and Mr. Booan will be
meeting with an architect from Bemier, Carr & Associates on Monday, November 18" to look at
specs, etc. Mr. Booan noted that several components for the welding program have been purchased.
Ms. Eichler asked if this will be a stand alone program or modules. Mr. Booan responded that this
will be reviewed over the summer, but he foresees the welding and EOR programs working together.
In response to a statement from Ms. Hull that we should be working on this plan now and not
waiting until summer, Mr. Savin responded that we are aware of what the goal is for the program
and these conversations are currently taking place.

Ms. Hull asked if the Interim Report could be modified to clarify who provided the information for
the report. '

Anne Rode: Ms. Rode provided an update on Public School Works, an online safety mandated
training tool. She shared that this was started with 12 month staff in October and is now underway
with 10 month staff. As this expands, she anticipates providing this service to districts as well.

Teresa Glavin: Ms. Glavin was unable to attend the meeting due to training.

Approval of Consent Agenda Items |

James Lewis and Joseph Ballard moved to approve the Consent Agenda Items:

Board Exhibit #8332-E -
Authorized Personnel Cell Phone Use

Board Exhibit #8332-E - Authorized Personnel Cell Phone Use was adopted as presented.

Agreement -
Forecast5 Analytics, Inc.

Whereas, the Otsego Northern Catskills BOCES along with its component districts wishes

to enter into an agreement with Forecast 5 Analytics, Inc. for a subscription license to their
online data services; and

Whereas, Forecast 5 Analytics, Inc., Naperville, Illinois will provide a subscription license
for ONC BOCES and its component districts for 19 months at a fee of $155,100 effective
December 2, 2013 — June 30, 2015; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the agreement for the amount and terms set forth above.
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Acceptance of Grant -
Alertus Desktop Grant Program License Agreement

Whereas, the Otsego Northern Catskills BOCES Instructional Support Services hasreceived
a grant from Alertus Technologies, Inc. to provide their Alertus Desktop Software which
includes a license for server application software and pop-up client software for emergency
notification to users at no cost to ONC BOCES. The license never expires and the updates
are provided at no cost.

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept the
grant for the terms set forth above.
Surplus Equipment

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following
equipment or components as it is obsolete, no longer functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the
following equipment as surplus in accordance with Board Policy #6900 and will be disposed
of accordingly.

ONC BOCES - 0AOC

TAGID # DESCRIPTION

| 901148 |1999 Blue Ford Econoline Van, Vin #3628 —l
ONC BOCES - NCOC

TAGID# DESCRIPTION

| 011687  Bhredder |

Motion approved unanimously.
Personnel
Susan Eichler and Paul Beisler moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:
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UNCLASSIFIED APPOINTMENT
Name Dept. Position Appointment . : .- . Effective -1 _:;’l_fenure Area | Certification Salary
Lynn Admin | School Non-Unit 11/14/2013 | Administration | School $89,242.00
Chase Business Administrative School District (no
Official position, Full-time, Business Business change)

12-Month, 7.5 hr day, 3 Official Leader-

Year Probationary Professional

11/14/2013 -

11/13/2016

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

CLASSIFIED APPOINTMENTS
Name Position Appointment Type Effective Salary
Dept.
Susan Fairbairn T Certified ESP Support Position, Part-time, .7 12/2/2013 $43,000.00
Occupational | FTE, 6.5 hour day, Competitive Class, prorated to70% to
Therapy Civil Service, Provisional Appointment the effective date
Assistant

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

MISCELLANEOUS APPOINTMENTS
Name Appointment Position Effective Compensation
Kali Brockert Temporary Substitute 11/14/2013 - 6/30/2014 As per board policy
or rate per contract.
Frances Casual LPN Program Clinical 11/14/2013 - 6/27/2014 $23.00/hour
Hampton Employee Instructor Max. of 435 hours
Max. of $10,005.00
Lisa Natale Casual TCI Training 7/12/2013 $85.00/day
Employee Max. of $85.00
Leslie Bush Casual Coaching Instructor Class 11/14/2013 - 6/30/2014 $25.00/hour
Employee Max. of $1,125.00
Barbara Havlik Casual Collection Development 12/1/2013 - 3/15/2014 Max. of $1,500.00
Employee Specialist

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.
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CHANGE IN POSITION FOR 2013-2014
Employee Position Dept. FTE 2013-2014 Effective
FTE
Sheila Geer Physical Education Teacher IT 9 1.0 10/15/2013 - 6/30/2014
Matt Martindale Physical Education Teacher IT 9 1.0 10/15/2013 - 6/30/2014
Amanda English to Speakers of other i 2 .85 10/17/2013 - 11/13/2013
Robinson Languages Teacher
Martha Kilbridge | English to Speakers of other IT 9 1.0 9/1/2013 - 6/30/2014
Bischoff Languages Teacher (included Probationary period
on the extended due to part-time
October status through 5/6/2016
board)
RECALL FROM PREFERRED ELIGIBLE
Employee Position Dept. | Previous FTE Current Effective
FTE
Maria Braun Licensed Teaching Assistant IP 0 5 10/16/2013 -
6/30/2014
Debra Terriquez Licensed Teaching Assistant IP 0 1.0 10/18/2013 -
11/14/2013
REDUCTIONS/ELIMINATIONS
Position Effective FTE Reduction Dept. Affected Employee(s)
Claims Processor 2/1/2014 5 CASEBP Shellie Blevins (1.0 to .5)
English to Speakers of | 11/14/2013 2 IT Amanda Robinson (.85 to .65)
other Languages '
Teacher
LEAVE OF ABSENCES
Name Position Reason Effective
Fawn Jaeger Senior Claims Processor Medical Leave 10/29/2013 - 11/15/2013
Extension of original dates from 9/16/2013 -
10/28/2013
Harold Akers Special Education Teacher Family Leave 12/1/2013 - 1/28/2014
Joseph Pestar Licensed Teaching Assistant Medical Leave 10/31/2013 - 11/11/2013
Pamela Zoll Coordinator of Safety Risk Medical Leave 10/31/2013 - 11/13/2013
Management Extension of original dates from
10/14/2013 - 10/30/2013

Motion approved unanimously.
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Acceptance of Donation/Gift

e B e
S icet] SR

Paul Beisler and Teresa Hait moved to approve the folié\;&ing donation:

Whereas, the ONC BOCES Instructional Support Services received a donation of a

smartboard from the Catskills Regional Teacher Center, Oneonta, NY with an estimated
value of $1,369, and

Be it resolved, the Otsego Northern Catskills Board of Education does hereby accept this
donation.

Motion approved unanimously.

Resolution and Declaration of Official Intent for -
Installment Purchase Agreement

Harry Nissen and Antoinette Hull moved to approve the following resolution:

Lessee: OTSEGO NORTHERN CATSKILLS BOCES

Principal Amount Expected To Be Financed: $33,727.00 (Morris)
Principal Amount Expected To Be Financed: $127,088.90 (Oneonta)
Principal Amount Expected To Be Financed: $103,839.95 (Worcester)

WHEREAS, the above Lessee is a political subdivision of the state in which Lessee is

located (the "State") and is duty organized and existing pursuant to the Constitution and laws
of the State.

WHEREAS, pursuant to applicable law, the governing body of the Lessee ("Governing
Body") is authorized to acquire, dispose of and encumber real and personal property,

including, without limitation, rights and interests in property, leases and easements necessary
to the functions or operations of the Lessee.

WHEREAS, the Governing Body hereby finds and determines the execution of one or more
lease-purchase agreements ("Equipment Leases") in the principal amount not exceeding the
amount stated above ("Principal Amount") for the purpose of acquiring the property
generally described below ("Property") and to be described more specifically in the
Equipment Leases is appropriate and necessary to the functions and operations of the Lessee.

Brief Description of Property: Various Technology Equipment

WHEREAS, First Niagara Leasing, Inc. ("Lessor") is expected to act as the Lessor under the
Equipment Leases.
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WHEREAS, the Lessee may pay certain capital expenditures in connection with the property
prior to its receipt of proceeds of the Equipment Leases ("Lease Purchase Proceeds") for such
expenditures and such expenditures are not expected to exceed the Principal Amount.

WHEREAS, the U.S. Treasury Department regulations do not allow the proceeds of a tax-
exempt borrowing to be spent on working capital and the Lessee shall hereby declare its

official intent to be reimbursed for any capital expenditures for Propelty from the Lease
Purchase Proceeds.

NOW, THEREFORE, Be It Resolved by the Governing Body of the Lessee:

The Lessee hereby determines that entering into the Equipment Leases and financing the
acquisition of the Property thereby is in the best interest of the Lessee and results in a lower
overall cost to the Lessee. Execution of the Equipment Leases will not cause the Lessee to

be in violation of the limits contained in paragraph c of subdivision 6 of Section 109-b of the
General Municipal Law.

Section 1. The Lessee is hereby authorized to acquire and install the Property (the "Project™)
and is hereby authorized to finance the Project by entering into the Equipment Leases

pursuant to SNYCRR 170.3(f). Any action taken by the Lessee in connection therewith is
hereby ratified and confirmed.

Section 2. The President of the ONC BOCES Board of Education acting on behalf of the
Lessee is hereby authorized to negotiate, enter into, execute, and deliver one or more
Equipment Leases in substantially the form set forth in the document presently before the
Governing Body, which document is available for public inspection at the office of the
Lessce. Each Authorized Representative acting on behalf of the Lessee is hereby authorized
to negotiate, enter into, execute, and deliver such other documents relating to the Equipment
Lease (including, but not limited to, escrow agreements) as the Authorized Representative
deems necessary and appropriate. All other related contracts and agreements necessary and
incidental to the Equipment Leases are hereby authorized.

Section 3. By a written instrument signed by any Authorized Representative, said Authorized
Representative may designate specifically identified officers or employees of the Lessee to

execute and deliver agreements and documents relating to the Equipment Leases on behalf
of the Lessee.

Section 4. The aggregate original principal amount of the Equipment Leases shall not exceed
the Principal Amount and shall bear interest as set forth in the Equipment Leases and the
Equipment Leases shall contain such options to purchase by the Lessee as set forth therein.

Section 5 The Lessee's obligations under the Equipment Leases shall be subject to annual
appropriation or renewal by the Governing Body as set forth in each Equipment Lease and
the Lessee's obligations under the Equipment Leases shall not constitute general obligations
of the lessee or indebtedness under the Constitution or laws of the State. This agreement shall
be subject to annual cancellation by the board of cooperative educational services as a result
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of the withdrawal of requests for the service programs which make use of the object of the
contract. 4

Section 6. It is hereby determined that the purpose of the Project is an object or purpose
described in subdivision 32 of paragraph (a) of Section 11.00 of the Local Finance Law, and
that the period of probable usefulness of said purpose is five (5) years.

Section 7. It is hereby determined the term of the Equipment Leases authorized by this
resolution will not be in excess of five (5) years.

Section 8. The Governmental Body has determined that the Project is a Type II action that
will not have a significant effect on the environment and, therefore, no other determination
or procedures under the State Environmental Quality Review Act ("SEQR") is required.

Section 9. The Governing Body of Lessee anticipates that the Lessee may pay certain capital
expenditures in connection with the Property prior to the receipt of the Lease Purchase
Proceeds for the Property. The Governing Body of Lessee hereby declares the Lessee's
official intent to use the Lease Purchase Proceeds to reimburse itself for Property
expenditures. This section of the Resolution is adopted by the Governing Body of Lessee for
the purpose of establishing compliance with the requirements of Section 1.150-2 of Treasury
Regulations. This section of the Resolution does not bind the Lessee to make any
expenditure, incur any indebtedness, or proceed with the purchase of the Property.

Section 10. BANK QUALIFIED: LESSEE CERTIFIES THAT IT HAS DESIGNATED
THIS LEASE AS A QUALIFIED TAX-EXEMPT OBLIGATION IN ACCORDANCE
WITH SECTION 265(b)(3) OF THE CODE, THAT IT HAS NOT DESIGNATED MORE
THAN $10,000,000 OF ITS OBLIGATIONS AS QUALIFIED TAX-EXEMPT
OBLIGATIONS IN ACCORDANCE WITH SUCH SECTION FOR THE CURRENT
CALENDER YEAR AND THATIT REASONABLY ANTICIPATES THAT THE TOTAL
AMOUNT OF TAX-EXEMPT OBLIGATIONS TO BE ISSUED BY LESSEE DURING
THE CURRENT CALENDER YEAR WILL NOT EXCEED $10,000,000.

Section 11. The Authorized Representative is further authorized to take such actions and
execute such documents as may be necessary to ensure the continued status of the interest
on the Equipment Leases authorized by this resolution as excludable from gross income for
federal income tax purposes pursuant to Section 103 of the Code.

Section 12. This resolution is not subject to any mandatory or permissive referendum
pursuant to the Local Finance Law or Section 109-b of the General Municipal Law.

Section 13. This Resolution shall take effect immediately upon its adoption and approval.

Motion approved unanimously.
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Public Comments

Mr. Gray asked if anyone would like to address the Board. Ms. Hull raised concerns regarding the
low attendance at the October 24th CTE Advisory Committee meeting at NCOC. Mr. Booan
responded that the meeting was held earlier in the day in an effort to try to encourage more attendees.
Mr. Savin noted that he met with Joe Booan and Pamela Barber to discuss ways to attract more
interest in these meetings. Suggestions from board members included encouraging recent college
graduates or current students to serve on the committees to inject more interest.

Ms. Hait shared that she spoke to a retired professor who wants to pursue a nursing degree in

retirement. The lady acknowledged the skills of Regina Pasa, Coordinator, ONC Practical Nursing
Program.

Executive Session

James Lewis and Antoinette Hull moved to adjourn to Executive Session at 2:30 p.m. to discuss a
particular personnel item, negotiations and the break-in at NCOC. Motion approved unanimously.

Regular Session

James Lewis and Paul Beisler moved to return to Regular Session at 3:46 p.m. Motion approved
unanimously.

Adjournment

Joseph Ballard and Antoinette Hull moved to adjourn the meeting at 3:47 p.m. Motion approved
unanimously.

Respectfully submitted,

VA CkA@ 2 %Pumoulw
E.

Mary inocan

Board Clerk



