ATTACHMENT#_ [

The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, May 14,
2014, at 12:30 p.m. at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray, Theresa Hait, Joseph Ballard, Paul Beisler, Susan Eichler,
William Haltermann, Antoinette Hull, James Lewis, and Harry Nissen.

MEMBERS ABSENT: None.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Lynn Chase, Anne Rode, and
Elle Finocan.

Call to Order
At 12:45 p.m. President James Gray called the meeting to order with a quorum present.
Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

Mr. Savin introduced Mr. Joshua Reiss, Safety Risk Coordinator. Dr. Bolton Carls shared that Mr.
Reiss started in his new position on May 5 and will be working closely with Pamela Zoll until her
retirement at the end of the school year. Mr. Reiss shared a brief overview of his experience in the
field and his goals for the Safety Risk Service.

Removal of Item from Consent Agenda

William Haltermann and James Lewis moved to remove the minutes from the Consent Agenda.
Motion approved unanimously.
Approval of Consent Agenda

Harry Nissen and Joseph Ballard moved to approve the Consent Agenda as presented.

1. Monthly Reports - March 2014
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

2. Budgetary Transfers - March 2014 (Copy filed in the Clerk’s office).

3. Claims Auditor Report

Motion approved unanimously.
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Approval of Minutes

Teresa Hait and Paul Beisler moved to approve the April 9, 2014 minutes as presented. Motion
approved by a vote of 8, yes; 1 abstained. (Gray, yes; Hait, yes; Ballard, yes; Beisler, yes; Eichler,
yes; Hull, yes; Lewis, yes; Nissen, yes; and Haltermann, abstained.)

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Public Comments

Mr. Gray asked if anyone would like to address the Board. Mr. Gray provided an update on Dean
Utter, former Board member. Mr. Gray shared that a graduate of the New Visions Program who
attended veterinary school in Hawaii, will be seeking a New York State license.

District Superintendent Report

District Superintendent Report:

. SED Update: Mr. Savin announced that Ken Slentz, Deputy Commissioner at SED, has
accepted the superintendency position at Skaneateles CSD. He noted he is encouraged that
SED plans to seek an upstate administrator with the knowledge of what is going on in the
field. Mr. Savin shared that SED is concerned about staff development sustainability when
there are no longer funds available. Mr. Savin pointed out that unlike most BOCES across
the State, this BOCES used our staff developers as the Network Team instead of adding new
staff so he does not foresee any issues for us. He added that he sees growth for us in data
management.

. Emerging Trends Network: Mr. Savin announced that we will be participating in a joint
initiative with district superintendents and the International Center for Leadership in
Education. Dr. Jennifer Bolton Carls, Mr. Thomas Jennings, Superintendent, Schenevus
Central School, and Dr. Robert Chakar, Superintendent, Andes Central School, will represent
our BOCES. This group will meet with Dr. William Daggett and his leadership team in early
June to identify and analyze emerging trends. Mr. Savin noted that a report of the outcome
of the emerging trends is anticipated in Spring 2015.

. BOCES Updates: Mr. Savin shared that the U.S. Department of Education, New York
Office for Civil Rights is investigating a complaint against the ONC BOCES for failing to
publish a nondiscrimination notice that is in compliance with the laws and regulations
enforced by the Office for Civil Rights. Following consultation with legal counsel, arevised
nondiscrimination notice has been submitted to the Office for Civil Rights for approval.
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Mr. Savin also shared that we received a FOIL request relating to an anti-religious video
shown to students at OAOC as part of an Opportunities for Otsego Violence Intervention
Workshop. Mr. Savin noted that all records pertaining to the foil request have been
submitted.

. Senior AP/College Academy: Mr. Savin reported that he is exploring the possibility of a
Senior AP/College Academy to provide high school seniors the opportunity to take high-
level courses via Distance Learning. An initial meeting was held during a Distance Learning
Scheduling Committee meeting and further discussed after the Superintendents’ Cabinet
meeting on May 7. Mr. Savin noted that we will seek funding through the RUS grant. Since
the RUS grant may not continue to award funding as in the past, he feels that this new
approach would assist us in obtaining funding. Mr. Savin anticipates the Senior AP/College
Academy will be implemented by Fall 2015.

. Senate Task Force: Senator James Seward, a member of the Joint Senate Task Force on
Heroin and Opioid Addiction, invited Mr. Savin and Mr. Booan to attend a public forum on
April 28 at SUNY Oneonta, to provide input on the growing problem of heroin and opioid
abuse across New York State. Mr. Savin noted that this forum may be the first in the state.
As he gets more information, he will share with everyone.

. CTE Hall of Fame: Mr. Savin announced that the recipients of the CTE Hall of Fame
Award are James Gray (NCOC) and Mark Waro (OAOC). Mr. Gray will receive his award
at the NCOC graduation ceremony on June 18. Mr. Waro will receive his award at the
OAOC graduation ceremony on June 24.

Deputy Superintendent Report

. NCOC Masonry Bid Update: Dr. Bolton Carls announced that the resolution to award the
masonry bids is on the Addenda for adoption noting that the bids came in within budget. Dr.
Bolton Carls pointed out that the parking lot at NCOC was not included in the bid as we will
be resubmitting an application for a grant to offset the costs of repairing the parking lot.

. Credit Card Policy Changes: Dr. Bolton Carls stated that Board Policy #8334 - Use of
District Credit Cards has been updated to reflect the use of procurement cards. The revisions
have been reviewed by the NYSBBA Policy Service. Dr. Bolton Carls emphasized that the
use of procurement cards will not affect current purchasing procedures, as stated in the first
paragraph of the policy. A suggestion was made to change the word “may” to “will”in the
second to last paragraph of the policy. In response to concerns regarding the number of
employees who would have access to the procurement cards, Antoinette Hull suggested that
a list of authorized employees be attached to the board policy. It was the consensus of the
Board not to include a list of employees with the board policy but to provide a report to the
Board every six months.
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. Firm Commitments: Dr. Bolton Carls provided a brief update on the potential staffing
changes based on the initial review of the firm commitments from districts. She noted that
staffing changes will be on the June Board agenda.

. Energy Performance Contract: Dr. Bolton Carls announced that we received one bid on
the Energy Performance Contract. While the savings for the first year of the 15 year contract
would be approximately $65,000, each year thereafter did not result in a positive cash flow.
She has been working with the company and they have agreed to do a study at no cost to
determine if additional savings can be realized for the length of the contract period. As it
was the consensus of the Board to move forward with the study, Dr. Bolton Carls stated that
a resolution would need to be added to the Addenda.

Addition to Addenda -
Resolution to Authorize Energy Audit

William Haltermann and James Lewis moved to add a resolution to authorize MCW Custom
Energy Solutions, LLC, to conduct a comprehensive energy audit to the Addenda. Motion
approved unanimously.

. NYSSBO Policy Brief: Dr. Bolton Carls distributed a report from the New York State
Association of School Business Officials (NYSASBO) on Why Do School District Mergers
Fail as an informational item.

. Annual Budget Comparisons: Dr. Bolton Carls distributed and reviewed the annual budget
comparisons from 2001-02 through 2004-15. She pointed out that the blue bar in the graph
indicates the initial budget while the red bar indicates the final budget.

. Scholarship Fund: Dr. Bolton Carls announced that Mr. Gerry Loucks, former board
member and CTE instructor at NCOC, would like to set up a scholarship fund in memory of
Martin Lawrence, who was a CTE instructor at NCOC from 1963-1994. Mr. Loucks is
donating $75 to the fund with the hope that with additional donations, a $50 scholarship can
be awarded each year at graduation.

Directors’ Report

Joe Booan: Dr. Bolton Carls announced that since Mr. Booan was unable to attend the meeting,
she would provide a brief report on his behalf. She announced that an instructor for the welding
program at NCOC is on the Agenda for approval. Mr. Ryan Keator, a former graduate from the
welding program at OAOC, is already working under the direction of Mr. Ed Bordinger, welding
instructor at OAOC. Dr. Bolton Carls shared that we have received 14 student applications for the
welding program at NCOC. Dr. Bolton Carls noted that there are several field trips for approval.
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Teresa Glavin: Dr. Bolton Carls noted that Ms. Glavin was also unable to attend the meeting. Dr.
Bolton Carls shared that the ISS Department is planning on purchasing laptops and iPads for mobile
staff development. ISS staff have been very busy with regional scoring and staff training. Dr.
Bolton Carls noted that they have been testing a VGO robot with the intent to purchase. Districts
will be able to purchase this service from us to facilitate instruction for homebound students. The
RFP for the RSE-TASC grant has been submitted as part of a regional effort.

Joseph Ballard - Board Member
Left the Meeting at 2:30 p.m.

Dr. Bolton Carls provided a brief Capital Project update including the testing protocol for PCB
caulking found at NCOC. Dr. Bolton Carls will share the results and remedy at the June Board
meeting.

Anne Rode: Ms. Rode reported that the full day conference for itinerant staff on May 9 went very
well. With the exception of the art teachers, all staff spent the day at OAOC; art teachers went to
South Kortright Central School. She noted that the keynote speaker at OAOC was Dr. Robert Fox
a Fellow of the College of Optometrists in Vision Development. Dr. Fox shared strategies for
working with students with low vision. Ms. Rode shared that seven districts have signed up for
Public School Works for next year. Ms. Rode noted she had no additional information on the status
of the grants since what was provided in the Interim Report. She announced she is working on a new
grant, “Teaching is the Core”, which is funded by Race to the Top. The deadline for applications
for this grant has been extended to June 24, 2014. Susan Eichler asked for a list of grants so the
Board has a sense of the status of the grants and how much funding we actively receive. Ms. Rode
shared that approximately 400 students are being served in the CROP program. They are currently
working on developing the budget and potential offerings for next year,

Mr. Savin announced that he recently learned of i3 grants. These will be very competitive grants
with only 20 awards given throughout the country.

Break in Meeting
At 2:40 p.m. Mr. Gray suggested a short break in the meeting.
The meeting resumed at 2:45 p.m.
Approval of Consent Agenda Items
William Haltermann and Antoinette Hull moved to approve the Consent Agenda Items:
Field Trip

. OAOC (Lutz) NYS HOSA Summer Leadership Academy, Troy, NY, June 30-July
3,2014.



BOCES Board Minutes Page 81 May 14, 2014

Resolution to Participate in -
NYS Distance Learning Consortium

WHEREAS, It is the plan of a number of BOCES districts in New York, to consent to jointly
enter into an agreement for Apex, Aventa Learning, Florida Virtual School, Pearson,
Edmentum, Advanced Academics, Edgenuity, It’s Learning, Blackboard, Montage, Desire to
Learn, Canvas,

WHEREAS, The Otsego Northern Catskills BOCES is desirous of participating with other
BOCES Districts in New York State in joint agreements for the distance learning student
courses mentioned above as authorized by General Municipal Law, Section 119-0, and,

BE IT RESOLVED, That the Otsego Northern Catskills BOCES Board of Education
authorizes Erie 1 BOCES to represent it in all matters leading up to and entering into a
contract for the purchase of and licensing of the above mentioned courses, and,

BE IT FURTHER RESOLVED, That the Otsego Northern Catskills BOCES Board of
Education agrees to assume its equitable share of the costs associated with Erie 1 BOCES
negotiating the Agreements, and,

BE IT FURTHER RESOLVED, That the Otsego Northern Catskills BOCES Board of
Education agrees (1) to abide by majority decisions of the participating BOCES on quality
standards; (2) Erie 1 BOCES will negotiate contracts according to the majority
recommendations; (3) that after contract agreement, it will conduct all purchasing
arrangements directly with the vendor.

Resolution to Authorize Issuance of -
Individual Procurement Cards

WHEREAS, the Board of Education of the Otsego Northern Catskills BOCES has the
authority to enter into an agreement with the Bank of Montreal for purchasing cards; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Otsego Northern
Catskills BOCES that the Board President is authorized to enter into an Agreement with the
Bank of Montreal to secure Procurement Cards for each authorized employee of the school
district under such terms and conditions as approved by the Board.

The Board of Education authorizes the Board President to execute a p-Card program
agreement on its behalf.
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Resolution to Approve Revocable Permit -
State University of New York - CASSC

Whereas, the Otsego Northern Catskills BOCES Catskill Area School Study Council will
require the use of the SUNY Oneonta Campus for various events in the 2014-15 School Year;
and

Whereas, the Otsego Northern Catskills BOCES Catskill Area School Study Council has
requested use of offices and various rooms for events on the SUNY College at Oneonta
campus from July 1, 2014 through July 31, 2015 at no charge. Extra services will require a
fee of an estimated $55/hour for extraordinary custodial staff; $12.70/hour for building
managers; $8.80/hour for student tech; and University Police service will be assessed at
college cost if needed.

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept and
approve the terms and conditions of the Revocable Permit #14-035.

Resolution to Approve Revocable Permit -
State University of New York - New Visions Engineering & LPN Programs

Whereas, the Otsego Northern Catskills BOCES New Visions Engineering Program will
require the use of the Otsego Grille and Craven Lounge on the SUNY Oneonta Campus for
their Student Final Project Presentations on June 5, 2014 at a fee of $87.50; and

Whereas, the Otsego Northern Catskills BOCES Practical Nursing Program will require the
use of the Fine Arts Center — Goodrich Theatre on the SUNY Oneonta Campus for their
graduation ceremony on June 26, 2014 at a fee of $142.50; and

Whereas, the Otsego Northern Catskills BOCES has requested use of these various rooms for
the above events on the SUNY College at Oneonta campus and the permit will expire on April
1,2015. Extraservices will require a fee of an estimated $55/hour for extraordinary custodial
staff; $12.70/hour for building managers; $8.80/hour for student tech; and University Police
service will be assessed at college cost if needed.

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept and
approve the terms and conditions of the Revocable Permit #14-017 and 14-017 Al
(Amendment).

Resolution to Accept -
Rural Utilities Service (RUS) Grant

Whereas, the Otsego Northern Catskills BOCES submitted a grant application to the US
Department of Agriculture for the Rural Utilities Service (RUS), Distance Learning and
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Telemedicine grant. Distance learning locations will benefit from the grant with the purchase
of infrastructure equipment and software.

Whereas, the application was approved in the amount of $379,598 for the period of April 9,
2014 to April 8, 2017, and

Resolved, the Otsego Northern Catskills BOCES Board of Education has approved that James
Gray is the authorized representative as President of the Board of Education and is hereby
authorized and directed by the Otsego Northern Catskills Board of Education to accept(s) this
grant in the amount of $379,598 to ensure that activities and programs funded by said grant
are carried out in accordance with grant requirements.

Resolution to Accept 2013-14 -
Annual Visual Inspection Reports - BOCES Sites

Whereas, Safety/Risk Management Services, Pamela R. Zoll, Compliance Officer has
completed and electronically filed the 2013-14 visual inspections as required under
Commissioner’s Regulations - Section 155.4, and

Whereas, copies of the Annual Visual Inspection reports have been reviewed by
Administrators and the Board of Education for the following locations: Northern Catskills
Occupational Center and the Otsego Area Occupational Center, and

Be it resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept
and approve the reports as submitted to the New York State Education Department, Office
of Facilities Planning.

Resolution to Declare Surplus Equipment

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following
equipment or components as it is obsolete, no longer functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the
following equipment as surplus in accordance with Board Policy #6900 and will be disposed
of accordingly.

ONC BOCES - NCOC
TAGID # DESCRIPTION

15017 Cabinet Tool
98470026 Group of Minor Classroom Equipment
900320 Group of Minor Classroom Equipment

5427 Refacer Valve
5438 [Lathe Brake
9543 Grinder Valve

13732 Defibrillator
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13776 Defibrillator
13847 Workstation Desk
011501 Dell Optiplex GX620
010659 Dell Optiplex GX620
013692 Dell Optiplex GX620
011242 Dell Optiplex GX620
010173 Dell Optiplex GX620
013341 Dell Optiplex GX620
010283 Dell Optiplex GX620
010466 Dell Optiplex GX620
013755 Dell Optiplex GX620
010754 Dell Optiplex GX620
011233 Dell Optiplex GX620
011001 Dell Optiplex GX620
011507 Dell Optiplex GX620
ONC BOCES - OAOC
TAGID # DESCRIPTION

9346 Delta Radial Saw

13798 Washing Machine

007566 Computer Laptop

007893 PC Laptop

008104 PC Laptop

008107 Computer Laptop

008108 Computer Laptop
008109 Computer Laptop
008110 Computer Laptop
008111 Computer Laptop

008524 Computer

008759 Computer

008777 Computer

008865 Projector Lcd

008871 Computer

008963 Computer

009044 Printer Laserjet

009444 Computer

009448 Laminator

009470 Computer

009474 Computer

009671 Projector LCD

009672 Projector LCD

009673 Projector LCD

009682 Projector Video

009687 Projector Video

010144 Minitower

010299 System, Computer

010302 Computer

011156 Comp Mini Tower

007051 Punch-binder

011159 Computer

011590 Polycom System
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011648 Computer
011681 Computer

011690 Computer Laptop
012501 Computer

012502 Computer Laptop
013367 System Computer
013376 System Computer

013825 Bookcase Wood
013826 Bookcase Wood
013827 Bookcase Wood

013828 Polycom System
013829 Computer Laptop
900045 Computer Laptop Center Port Wireless C/O 3 Digital Cameras

900059 Group of Misc Laptop PCS
901403 Computer

11221 Laptop Cart
11204 Dell Switch
11205 Dell Switch
11210 Dell Laptop
9290 IBM Desktop
10147 Dell Desktop
9036 Dell Desktop

16506 Dell Desktop
11163 Dell Desktop
11165 Dell Desktop
10303 Dell Desktop
10145 Dell Desktop
10143 Dell Desktop
10185 Dell Server
12820 Unitrends Server
11047 Dell Server
13188 Dell Server
16503 HP Printer

Motion approved unanimously.
Personnel
Theresa Hait and Paul Beisler moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:
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UNCLASSIFIED APPOINTMENT
Name | Dept. Position Appointment Effective Tenure Area Certification Salary
Ryan CTE CTE: Full-time, 10-Month, 5/12/2014 Occupational Career & $46,375.00
Keator Welding 3-Year probationary Subject: Technical prorated to
Teacher appointment plus 20 Welding 7-12 | Education: the
days per diem July & Welding - effective
August Transitional A date
5/12/2014 - 5/11/2017 (pending)

of Project Save.

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions

MISCELLANEQOUS APPOINTMENTS

Name Appointment Position Effective Compensation
Jennifer Stanton Casual CASSC Program Coordinator, | 7/1/2014 - 6/30/2015 $600.00/program
Employee Forensic Speech and Debate year
Program
Joanne Lentner Casual CASSC Program Coordinator, | 7/1/2014 - 6/30/2015 $500.00/program
Employee Student Leadership Program year
Joanne Lentner Casual CASSC Volunteer 7/1/12014 - 6/30/2015 $500.00/program
Employee Coordinator, Enrichment year
Seminar Program
Joseph Mish Casual CASSC Kites & Kings Editor 7/1/2014 - 6/30/2015 $800.00/program
Employee & Catskill Review year
Publications Editor
Sharon Sisson Casual CASSC Program Coordinator, | 7/1/2014 - 6/30/2015 $800.00/program
Employee Enrichment Seminar Program year
Brian Trask Casual CASSC Program Coordinator, | 7/1/2014 - 6/30/2015 $600.00/program
Employee School Bus Driver Safety year
Refresher
Kaylyn Akey Casual CASSC Enrichment Program 10/11/2014 - 11/15/2014 $60.00/Saturday
Employee Instructor Max of $240.00
Jack Chesebro 111 | Casual CASSC Enrichment Seminar 10/11/14 - 11/15/14 $60.00/Saturday
Emplovee Program Instructor Max of $240.00
Erika Clerc Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Employee [nstructor Max of $240.00
James Dallara Casual CASSC Enrichment Program 10/11/14 - 11/22/14 $83.33/Saturday
Employee Instructor Max of $500.00
Linda Dallara Casual CASSC Enrichment Program 10/11/14 - 11/22/14 $83.33/Saturday
Employee Instructor Max of $500.00
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MISCELLANEQUS APPOINTMENTS
Name Appointment Position Effective Compensation
Madeline Genco Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Employee Instructor Max of $240.00
Sara Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Schleissmann Employee Instructor Max of $240.00
Michelle Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Genovese Employee Instructor Max of $240.00
Kelsey Heyne Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Employee Instructor Max of $240.00
Aaron Kanofsky Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Employee Instructor Max of $240.00
Janet Lampo Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Employee Instructor Max of $240.00
Jamie Reynolds Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Employee Instructor Max of $240.00
Melissa Murphy Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Employee Instructor Max of $180.00
Alyssa Miller Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Employee Instructor Max of $240.00
Jacqueline Casual CASSC Enrichment Program 10/11/14 - 11/15/14 $60.00/Saturday
Sullivan Employee Instructor Max of $240.00
Alison Casual Adult Education - CNA 5/12/2014 - 8/29/2014 $35.00/ hour
Mastandrea Employee Instructor
Shawna Terry Casual Adult Education - CNA Class | 5/15/2014 - 12/31/2014 $35.00/hour
Employee
Patrice Comninel | Temporary Speech and Hearing 4/28/2014 - 6/27/2014 $220.00 per diem
Handicapped - Filling a leave Extension of original
of absence dates of
3/3/2014 - 4/25/2014
Kristen Shultz Temporary Substitute 5/1/2014 - 6/30/2014 As per board policy
or rate per contract

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions

of Project Save.

LEAVE OF ABSENCES
Name Position Reason Effective
Noel Ranieri Licensed Teaching Medical 4/22/2014 - 4/30/2014

Assistant

Extension of original dates of
3/18/2014 - 4/21/2014

Michelle
Swiderski

Speech & Hearing
Handicapped Teacher

Medical - partial unpaid

Medical
Family Medical

4/28/2014 - 6/27/2014
Extension of original dates of
3/3/2014 - 4/25/2014
1/16/2014 - 3/2/2014
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RESIGNATIONS/RETIREMENTS

Name Position Reason Effective

Pamela Zoll Safety Risk Management Coordinator Retirement 6/28/2014
Modified date from
the 2/12/2014

board
Denise Wist Assistant to Shared Business Official Resignation 6/1/2014
John Thongs Speech and Hearing Handicapped Teacher Resignation 6/30/2014
Harold Akers Special Education Teacher Retirement 6/30/2014

Motion approved unanimously.

Resolution to Bid - Technology Equipment for
Information Tech Program - OAOC

William Haltermann and Susan Eichler moved to approve the following resolution:

Whereas, the ONC BOCES desires to purchase technology equipment for the Information
Tech Program at the Otsego Area Occupational Center which will exceed the purchasing
limit of $20,000 and which requires bidding under General Municipal Law 104b and to
adhere to ONC BOCES Purchasing Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES will prepare and solicit bids for technology
equipment adhering to the following timeline:

LEGAL NOTICES - May 15, 2014
BIDS TO VENDORS - May 15, 2014
BIDS OPENED - June 6, 2014

BIDS AWARDED - June 18, 2014

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby approve
the bidding of technology equipment.

Motion approved unanimously.
Adoption of Revised Board Policy #8334 -
Use of District Credit Cards

Paul Beisler and Antoinette Hull moved to approve Board Policy #8334 - Use of District Credit
Cards as revised and amended. Motion approved unanimously.
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Designation of Date for Reorganization Meeting

William Haltermann and Paul Beisler moved to designate Tuesday, July 15, 2014 as the date of the
Reorganization and Regular meeting to be held at the Otsego Area Occupational Center, Milford,
New York at 10 a.m.

Motion approved unanimously.

Approval of 2014-2015 Budget

William Haltermann and James Lewis moved to approve the 2014-2015 budget:

It is requested that the Otsego Northern Catskills BOCES Budget for 2014-2015 in the
amount of $21,355,749 be approved, as submitted on the SBM-4 to the NYS Education
Department.

Motion approved unanimously.

Approval of Field Trips

William Haltermann and Antoinette Hull moved to approve the following field trips:

o OAOC (Miller) Paul Smith’s College, Paul Smiths, NY, May 22, 2014
. OAOC, (Lutz) 2014 HOSA National Leadership Conference, Orlando, FL, June 24-
28,2014

Motion approved unanimously.
Resolution to Award Bids -
NCOC Masonry Rehabilitation Project

Paul Beisler and Harry Nissen moved to approve the following resolution:

Whereas, the Otsego Northern Catskills BOCES, has solicited bids for Contracts for
materials and labor for the Northern Catskills Occupational Center Masonry Rehabilitation
Project, involving reconstruction to its existing occupational education building including
masonry repair/repointing, upgrades to existing mechanical, plumbing and electrical systems,
and related asbestos abatement, and

Whereas, bids were duly advertised and opened on May 7, 2014 at 2:00 p.m. by Scott Duell,
Sr. Director-Education Services of Bernier, Carr & Associates, P.C., witnessed by Jennifer
Bolton Carls, and
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Whereas, the bids were compared and reviewed by Dr. Jennifer Bolton Carls and Scott Duell.
Itis recommended that the bids be awarded to the lowest qualified bidder as indicated below:

Contract No.1 -General Construction
Eastman Associates, Inc., Oneonta, New York

Base Bid $294,350.00
Alt. No. 1-Exterior Cladding System $113.000.00
Total Bid (Base + Alt. No.1) $407,350.00

Contract No.2 -Mechanical
A. Treffeisen & Son LLC, Oneonta, New York

Base Bid $93,700.00
Alt. No. Ml -Boiler 111 $8.980.00
Total Bid (Base + Alt. No. MI) $102,680.00

Contract No.3 -Electrical
Stilsing Electric, Inc. Rensselaer, New York

Base Bid $82.,350.00
Alt. No. E1 -Electrical Switching $9.200.00
Total Bid (Base + Alt. No. El) $91.,550.00

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby award the
bid to the vendor in the amount shown above.

Motion approved unanimously.
Approval of Rental Contracts
William Haltermann and Theresa Hait moved to approve the following rental contracts:

Whereas, the Otsego Northern Catskills BOCES - wishes to initiate and/or renew the rental
leases as listed on the 5/12/2014 version of the 2014-15 Rental Facility Schedule.

Whereas, single year and multi-year leases have been obtained and approved by the Otsego
Northern Catskills BOCES Board of Education on May 14, 2014, The State Education
Department and the required certificate of occupancies are in effect for the term of the
lease(s),

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the leases for the period and rates contained within the 2014-15 Rental Facility Schedule.

Motion approved unanimously.
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Permission to Bid -
OAOC Masonry Rehabilitation Project

James Lewis and Harry Nissen moved to grant permission to bid for the OAOC Masonry
Rehabilitation Project:

Whereas, the Otsego Northern Catskills BOCES, in accordance with Sections 103, 104b and
119-0 of the General Municipal Law, desires to solicit bids for Contracts for materials and
labor for the Otsego Area Occupational Center Masonry Rehabilitation Project, involving
reconstruction to its existing occupational education building including masonry
repair/repointing, upgrades to existing mechanical, plumbing and electrical systems, Science
ventilation, PCB remedy, and related asbestos abatement, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the bidding for the OAOC Masonry Rehabilitation Project Contracts adhering to the timeline

as follows:
APPROVAL TO BID . May 12,2014
LEGAL NOTICE - ADS - May 29, 2014
BIDS MAILED - May 29, 2014
BID OPENING - June 25,2014
BID AWARD - July 15,2014

Motion approved unanimously.
Approval of SubFinder License Agreement
Paul Beisler and Antoinette Hull moved to approve the following SubFinder license agreement:

Whereas, the Otsego Northern Catskills BOCES wishes to enter into an agreement with CRS
Incorporated for a software license and documentation of the SubFinder ASP System; and

Whereas, CRS Incorporated, Williamsport, PA will provide a software license and
documentation for ONC BOCES for a minimum monthly fee of $946.59 based on the

number of employees effective May 1, 2014 to April 30, 2015 with no monthly fee for June
and July 2014; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the license agreement for the amount and terms set forth above.

Motion approved unanimously.
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Resolution to Approve Purchase of Instructional Technology -
Oneonta City Schools District

William Haltermann and Theresa Hait moved to approve the following resolution:

WHEREAS, the Oneonta City School District requires additional Instructional Technology
software and hardware beyond that which they currently own or is available to it and,

WHEREAS, the Oneonta City School District wishes to spread the cost of purchasing said
equipment over several years with a multi-year installment purchase contract,

Now Therefore, the Otsego Northern Catskills BOCES is hereby authorized to expend

annually, on behalf of the Oneonta City School District, funds to acquire the equipment as
follows:

Equipment (All Prices are Estimated based on Current State Contracts)

Quantity Item Description Price Each Total Cost
172 HP 6305 MT Desktop Computers $ 403.00 $ 69,316.00
120 HP Elite Display Monitors § 110.00 $ 3,520.00
83 HP 645 G1 Probook $ 532.00 $ 44,156.00
3 HP LaserJet Enterprise 600 M602dn $ 689.00 $ 2,067.00
3 HP Color LaserJet Enterprise CP4525dn $1,037.00 $ 3,921.00
2 Sharp Quattron LED HDTV 1080p w/mount $1,131.00] $ 2,262.00
6 Epson Short Throw EMP with Mount § 822.00 $ 4,932.00
Estimated Cost of Equipment| $130,174.00
Estimated Interest (Estimate based on a 4 Year Lease, at 3.50% APR) $ 9,794.00
Estimated Total Cost of Equipment] $139,968.00

Annual payments (estimated) will be made in the following amounts to ONC BOCES;
2014-2015 School Year = $34,992.00
2015-2016 School Year = $34,992.00
2016-2017 School Year = $34,992.00
2017-2018 School Year = $34.992.00
Estimated Total Payments (Including Interest)=  $ 139,968.00

Motion approved unanimously.

Resolution to Approve Purchase of Instructional Technology -
Morris Central School

WHEREAS, the Morris Central School District requires additional Instructional Technology
software and hardware beyond that which they currently own or is available to it and,

WHEREAS, the Morris Central School District wishes to spread the cost of purchasing said
equipment over several years with a multi-year installment purchase contract,
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NOW THEREFORE, the Otsego Northern Catskills BOCES is hereby authorized to expend
annually, on behalf of the Morris Central School District, funds to acquire the equipment as
follows:

Equipment (All Prices are Estimated)

Quantity Item Description Price Each Total Cost
1 SMARTBoard, SBM680 $1,572.00 $1,572.00
6 Hitachi HITCPA222WN Projector $1,011.00 $6.066.00
5 Hitachi Wall Arm, HITUSTIWALLARM $199.00, $995.00
10 Dell Latitude E5430 Notebook $559.00 $5,590.00
15 Dell Optiplex 3010 Desktop $519.00 $7,785.00
12 Dell 2GB RAM $29.59 $355.08
2 Apple iPad 10 Pack $3,790.00] $7.580.0Q
1 WD 500 GB External Hard Drive $79.99 $79.99
2 WD 2TB External Hard Drive $119.99 $239.98
Estimated Cost of Equipment $30,263.05
Estimated Interest| $3,756.95
Estimated Total Cost of Equipment $34,020.00

Annual payments (estimated) will be made in the following amounts to ONC BOCES;
2014-2015 School Year = $ 6,804.00
2015-2016 School Year = $ 6,804.00
2016-2017 School Year = $ 6,804.00
2017-2018 School Year = $ 6,804.00
2018-2019 School Year = $ 6.804.00
Estimated Total Payments (Including Interest)=  § 34,020.00

Motion approved unanimously.
Approval of Resolution to Select ESCO

William Haltermann and James Lewis moved to approve the following resolution to select an
ESCO:

WHEREAS, the Board of Education requested proposals from Energy Services Companies
(ESCO) for a Comprehensive Energy Project on an Energy Performance Contract basis on
March 18, 2014;

WHEREAS, the Board of Education received one proposal for this Project on April 24,
2014,

WHEREAS, based upon the review and evaluation of the proposal, the BOCES
Administrators recommend that the Board of Education authorize MCW Custom Energy
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Solutions LLC (MCW) to conduct a Comprehensive Energy Audit in accordance with the
request for proposals;

THEREFORE, BE IT RESOLVED, that the Board of Education hereby appoints MCW
as the BOCES ESCO for the purpose of performing a Comprehensive Energy Audit at no
upfront cost to the BOCES to determine the feasibility of entering into an Energy
Performance Contract with the BOCES.

Motion approved unanimously.
Public Comments

Mr. Gray asked if anyone would like to address the Board. Ms. Finocan distributed syrup provided
by the ERO students at NCOC to Board members. A letter of thanks will be sent to the ERO class.

Executive Session

Harry Nissen and Antoinette Hull moved to adjourn to Executive Session at 3:10 p.m. to discuss
negotiations and the district superintendent’s evaluation. Motion approved unanimously.

Regular Session

William Haltermann and Paul Beisler moved to return to Regular Session at 3:53 p.m. Motion
approved unanimously.

Adjournment

James Lewis and William Haltermann moved to adjourn the meeting at 3:53p.m. Motion approved
unanimously.

Respectfully submitted,

MGJ@ & zg,t;\iﬁui QI

Mary E. Finocan
Board Clerk
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Event Registration:

m Event: 2014 Fall Leadership Summit 9/21/2014 10:00am - 9/23/2014 04:00pm

Main Registration - Nicholas Savin

Badge Name: Nick $580.00
e Session: 15th Annual Golf Invitational Sep 20, 2014 11:30am - Sep 20, 2014 7:00pm $0.00

Subtotal: $580.00

https://netforum.avectra.com/eweb/shopping/CheckoutPrintPage.aspx?Title=Event Regist... 5/29/2014



