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The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, September
11,2013, at 4 p.m. at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, Paul Beisler, James Lewis,
Susan Eichler, Joseph Ballard, and Harry Nissen.

MEMBERS ABSENT: William Haltermann.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Lynn Chase, J oseph Booan,
Anne Rode, and Teresa Glavin.

Call to Order
At 4:42 p.m. President James Gray called the meeting to order with a quorum present.
Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces and as a remembrance for
September 11, 2001.

Additions to the Addenda

Mr. Savin announced that Elle Finocan had to leave early due to a death in the family; Dr. Bolton
Carls recorded the minutes.

Approval of Consent Agenda

Antoinette Hull and Paul Beisler moved to approve the Consent Agenda as presented.

Iy Minutes from August 21, 2013 Meeting

2. Monthly Reports - July 2013
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

3. Budgetary Transfers - July 2013 (Copy filed in the Clerk’s office).

4. Claims Auditor Report

Motion approved unanimously.
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Warrants
The warrants were presented for examination (as previously approved by the Claims Auditor).
Public Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.
District Superintendent Report

District Superintendent Report:

. Opening Day Update: Mr. Savin shared that the students have returned and seem to be
happy to be back at school. We have more students in our centers this year and they seem
to be enjoying their time in our courses.

. Pre-engineering: Mr. Savin noted that a new pre-engineering teacher is on the board agenda
with a recommendation for hiring. He is very pleased that we had two great candidates to
interview. The finalist, Mr. Gene Murphy, comes to us with experience as an engineer and
a background in teaching both math and science. He also shared that two students decided
not to attend the program after it was moved to Charlotte Valley. The students will be
offered a chance to return now that we know we can move the classes back to our centers.

. Hospitality and Lodging Program: Mr. Savin spoke about a recent meeting he and Mr.
Booan had with leaders from Hunter Mountain and Hunter-Tannersville CSD to discuss the
possibility of a new Hospitality and Lodging CTE program. The program could help to train
a workforce for the ski areas. Mr. Savin would also like to include strong Business
Management courses in the program to also serve students going on to that field. Ms. Hull
suggested that there be more conversation about the location of this program before deciding
if the classes should be held in a component school.

. Full Day Students: Nick reported that we have 22 students from the Charlotte Valley CSD
attending NCOC for a full day. The students seem to be happy with this choice and are
sharing this information with other students in the building. Mr. Savin believed as with any
new process, we need to observe and refine our process to continue to improve on this
offering for the future.

. Enrollment: Mr. Booan distributed a report on Innovative Programs and CTE student
enrollment. He noted the enrollment by program, by center and by sending school. He also
pointed out that we have 11 students being sent by Sharon Springs CSD as a cross contract.
Paul Beisler asked about high numbers of students in EOR at NCOC as well as the lower
number of students attending Building Trades in the same center. Mr. Savin acknowledged
these numbers and suggested more discussion as we head into the new budget year.
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. Organizational Chart: Mr. Savin distributed and reviewed the up-to-date organizational
chart.
. Superintendent Search: Mr. Savin expressed his joy in receiving 20 applications for

review in the Cherry Valley — Springfield CSD superintendent search. He is interviewing
candidates now and will be meeting with the board of education shortly to determine the
number of semi-finalists.

Deputy Superintendent Report
Deputy Superintendent Report:

. Audit Committee Recommendation: Dr. Bolton Carls reminded the board that the audit
committee would need to recommend to the board of education to accept the annual external
audit. The resolution is on the agenda for approval.

. Cell Phone Policy Update: Jenna shared that the policy was again presented with changes
for board approval. The only change is to add our newly appointed School Food Service
Manager to the policy for cell phone reimbursement.

. Lead Certified Evaluators: Jenna shared with the board that our properly trained
administrators should be re-appointed annually as lead certified evaluators. The list has been
updated for this year and request for this approval is on the agenda.

. Charlotte Valley Transportation: Dr. Bolton Carls noted that the resolution to approve
the transportation contract for the transport of pre-engineering students from the centers to
the new class location was removed. We are still waiting for the cost figures from the
district.

. Welding Bid Update: Dr. Bolton Carls shared that we only had one bidder respond to the
Welding Installation Bid and that bidder did not complete all the required documents to be
a qualified bid. Therefore, the resolution on the agenda for approval is to not award the bid
at this time. She also shared that she asked our architect, Mari Cecil, to review the classroom
and shop that will be converted into the welding area. Ms. Cecil shared a number of updates
to the space that would be needed in order to stay compliant with new fire codes. Jenna has
asked Ms. Cecil to prepare a report with the associated cost projections for the board to
review.

Directors’ Report
Joe Booan:. Mr. Booan shared that he felt as if we had the busiest opening day ever, due to new

staff, moved classrooms, and increased enrollment. He expressed his gratitude to the Principals
for the great work in leading the opening weeks of school.

Mr. Booan spoke about his work in finding a pre-engineering teacher for the NCOC site including
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the successful candidate’s background. Mr. Booan feels we are very lucky to find such a great
candidate. Ms. Hull asked when we will be moving the class back to the centers. Mr. Savin thought
we could be back by November. Mr. Lewis asked about ending the rental agreement with Charlotte
Valley. Mr. Savin said he would have that discussion with the Superintendent.

Joe also addressed how they are scheduling staff to support the large numbers of EOR students.

Anne Rode: Ms. Rode reported that due to changes in requests for service for students, a number
of increases to Itinerant Staff FTE is on the agenda for approval. She also shared that she is very

proud of two of our art teachers that have been elected to the board of their professional association
in NYS.

Lastly, she noted that Rob Lishansky is doing a great job of getting up and running in the adult
education department. He is progressing quickly on his review of our offerings and making
community connections.

Teresa Glavin: Ms. Glavin shared information about the Local Assistance Plan (LAP) schools as
aresponse to a question at the last board meeting. We currently have five schools that fall under this
category, Cherry Valley — Springfield, Cooperstown, Schenevus, Valley View Elementary and
Oneonta Middle school. Both the staff development team and Lynn Gallo from SEISIS will be
offering their support as the districts set goals and establish their plans.

Ms. Glavin also spoke about the need for each district and BOCES to choose a data dashboard
system. This will be a topic of discussion at the next Cabinet meeting and she is hoping that all the
schools in the BOCES region will be able to make a single selection.

Approval of Consent Agenda Items
Theresa Hait and Paul Beisler moved to approve the Consent Agenda Items:

Resolution te Approve 2013-14
Transportation Contract - OAOC

Whereas, the Otsego Northern Catskills BOCES Otsego Area Occupational Center desires
to provide transportation for field trips for students enrolled in the CTE and Special
Education Programs at the Otsego Area Occupational Center, and

Whereas, Laurens Central School has agreed to provide transportation under The State
Education Department, Transportation Unit contract TC for the 2013-14 School Yeur,
effective September 4, 2013 through June 27, 2014 at the rate of $21.00/hr plus $1.10/mile,
with the total anticipated annual cost equal to $5,000, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the transportation contracts for the rates and terms shown above.
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Resolution Not to Award Bid -
Installation of Welding Ventilation System

Whereas, the Otsego Northern Catskills BOCES through the Cooperative Bidding Office at
DCMO BOCES has solicited bids for Installation of Welding Ventilation System for their
New Welding Program at NCOC, and

Whereas, the bids were duly advertised and opened on September 5,2013 by the Cooperative
Bidding Office at DCMO BOCES. There was one bid received; however the bidder has not
met all the specifications contained within the bid, and

Whereas, the bid was reviewed by Jennifer Bolton Carls, and she recommended that the bid
not be awarded at this time.

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby agree not
to award the bid.

Resolution to Award Bid -
Culinary Arts Program Supplies and Equipment

Whereas, the Otsego Northern Catskills BOCES has solicited bids for the Culinary Arts
Program Supplies and Equipment for the Occupational Centers, and

Whereas, bids were duly advertised and opened on September 5, 2013 at 3:00 p-m. by
Annette Hinkley, witnessed by Lynn Chase. There was one bid received, and the bidder has
met all the specifications contained within the bid.

Whereas, the bid was reviewed by Joe Booan, it is recommended that the bid be awarded to
the Ginsberg’s Institutional Foods, Inc., Hudson, NY on a line by line item basis for the
period of September 12, 2013 — June 30, 2014.

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby award the
bid to the vendor indicated above.

Resolution to Declare Surplus Equipment

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following
equipment or components as it is obsolete, no longer functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the
following equipment as surplus in accordance with Board Policy #6900 and will be disposed
of accordingly.
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ONC BOCES - NCOC
TAGID # DESCRIPTION

9761 TV Cart

Adoption of Revised Board Exhibit #8332-E
Authorised Personnel Cell Phone Use

Board Exhibit #8332-E - Authorized Personnel Cell Phone Use was adopted as presented.
Motion approved unanimously.
Personnel
James Lewis and Harry Nissen moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENT
Name Dept Position Appointment Effective Tenure Area | Certification Salary
Ethan CTE | Science Full-time, 10- 9/1/2013 Academic Biology $37,365.00
Meyers Teacher month, Subject: 7-12, Initial
3-Year Science
Probationary
9/1/2013 -
8/31/2016
Nichole IP Consultant Full-time, 10- 9/1/2013 Special Students with | $39,075.00
VanHoesen Teacher month, Subject: Disabilities
3-Year General Grades 1-6 &
Probationary Special Grades 7-12
9/1/2013 - Education Generalist,
8/31/2016 Initial
Arianna P Consultant Temporary, 9/1/2013 - | N/A Students with | $37,635.00
Phillips Teacher Part-time, 6/30/2014 Disabilities prorated to
S FTE, 10- Grades 1-6, 50%
month & Grades 7-
12 Generalist,
Conditional
Initial
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Gene CTE | STEM Full-time, 10- 9/12/2013 Academic Physics 7-12, | $55,305.00
Murphy Instructor month, 3-year Subject: Initial prorated to

probationary Science & Math 7-12 effective date
plus 20 days per Mathematics Initial -
diem pending
9/12/2013 - certification
9/11/2016
Jane ISS Network Non-Unit 10/14/2013 | Special Mathematics $50,963.00
Sheeley Team/Staff Support Subject: 7-12, prorated to
Development | Position, 7.5 hr. Instructional Permanent effective date
Specialist day, 10-month, Support
3 year Services &
probationary Professional
plus 20 per Development
diem days
10/14/2013 -
10/13/2016
Bonnie ISS Network Non-Unit 9/1/2013 - Special Physical $55,894.00
Johnson Team/Staff Support 8/31/2015 Subject: Education
Development | Position, 7.5 hr. Instructional Permanent
Specialist day, 10-Month, Support
2-Year Services &
probationary Professional
plus 20 per Development
diem summer
days
(revision from
August 21,
2013 board of
10 per diem
summer days)
Jacqueline IT Art Teacher Temporary, 9/13/2013 N/A Visual Arts - $39,585.00
Dinge Part-time, - Professional prorated to
4 FTE, 10- 6/30/2014 40%
month
Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.
CLASSIFIED APPOINTMENTS
Name Dept. Position Appointment Type Effective Salary
Ellen Kennedy Admin Secretary | ESP Support position, part-time, .8 | 9/16/2013 $21,098.00 prorated
FTE, 12-Month, 7.5 hr. day, to effective period
Provisional, Competitive Class, at 80% (plus
Civil Service support unit
negotiated increase)
Cory Graves CTE - Cleaner ESP Support position, 12-Month, 09/12/2013 | $18,730.00 prorated
0AOQC Part-time, .6 FTE, 7 hr. day, to effective period
Provisional, Labor Class, Civil at 60% (plus
Service support unit
negotiated increase)

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.




BOCES Board Minutes Page 284 September 11, 2013
MISCELLANEOUS APPOINTMENTS
Name Appointment Position Effective Compensation
Pasquale Casual Coaching Instructor - Philosophies 9/12/2013 - 6/30/2014 | $25.00 per hour
Grasso Employee & Principles and Theory & Maximum of
Techniques $1,875.00
Janet Lampo Casual Enrichment Program Instructor 10/12/2013 - $60.00 per Saturday
Employee 11/16/2013 Max. of $240.00
Scott Gaston Casual CTE NCOC & OAOC - CDL 9/12/2013 - 6/30/2014 | $25.00/hr
Employee Instructor (secondary students) Max. of $8,000.00
Adult Education - CDL Instructor $25.00/hr
(adult students) Max. of $4,000.00
William Casual Adult Education - Pre-Licensing 9/11/2013 - 6/30/2014 | $200.00/class
Holland Employee Instructor Max. of $4000.00

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

MISCELLANEOUS SUMMER APPOINTMENTS

Name Position Days Compensation

Laura Darfler- CTE Teacher - Curriculum Max. of | day Curriculum
Sweeney $200.00/day

Karl Gee CTE Teacher - Curriculum Max. of 1 day Curriculum
$200.00/day

Carol Lernihan CTE Science Teacher - Curriculum Max. of 1 day Curriculum
$200.00/day

Mercedes Morales IP Special Education Teacher - Curriculum | Max. of 4 days (revision Curriculum
from the June 12, 2013 $200.00/day

board of 3 days)

Robert Schlobohm CTE Teacher - Curriculum Max. of 1 day Curriculum
$200.00/day

Craig Tucker CTE Teacher - Curriculum Max. of 1 day Curriculum
Inquiry Training Max. of 1 day (8/7/2013) $200.00/day

$85.00 per day

Meredith Rosengrant

CTE English Teacher - Curriculum

Max. of 6 days (revision

Curriculum

from the July 31, 2013 $200.00/day
board of 5 days)

Hal Akers Special Education Teacher Max. of 1 day curriculum Curriculum
Max of 2 days per diem $200.00/day
(revision from the June 12, | Per diem

2013 board of 3 days
curriculum)
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2013-2014 RE-APPOINTMENTS PART-TIME STAFF

Name Dept. 2013-2014 Position Effective
FTE
Martha Kilbridge | IT 9 ESL (English as a Second 9/1/2013 - 6/30/2014
Bischoff Language)
Jim Bercovitz IP 7 School Psychologist 9/1/2013 - 6/30/2014

RECALL FROM PREFERRED ELIGIBLE

Employee Position Dept. June BOE 2013-2014 Effective
Addenda FTE
Maria Braun Licensed Teaching Assistant IP 0 1.0 9/1/2013 - 6/30/2014
CHANGE IN POSITION FOR 2013-2014
Employee Position Dept. June BOE 2013-2014 Effective
Addenda FTE
Denise Pick Certified Occupational Therapy IT .6 1.0 9/1/2013 - 6/30/2014
Assistant
Phyllis Rosenberg | Certified Occupational Therapy IT g 8 9/1/2013 - 6/30/2014
Assistant
Michelle Speech & Hearing Handicapped IT 3 .8 9/1/2013 - 6/30/2014
Swiderski Teacher
Jill Accordino Art Teacher IT .6 1.0 9/13/2013 - 6/30/2014
Joni Stephens Art Teacher IT 8 1.0 9/13/2013 - 6/30/2014
Gere Link Art Teacher IT 8 1.0 9/1/2013 - 6/30/2014
LEAVE OF ABSENCES
Name Position Reason Effective
Peter Pollock Enrichment Program Coordinator Medical Leave 9/5/2013 - 9/30/2013

RESIGNATIONS/RETIREMENTS

Name Position Reason Effective
Paige Harris STEM Instructor Resignation 9/1/2013
Michelle Cleary Art Teacher Resignation 9/16/2013
Kathleen M. Light Licensed Teaching Assistant Resignation 9/30/2013
Rushton

Motion approved unanimously.
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Approval to Remove Board Policy #2342 -
Agenda Preparation& Dissemination From the Table

Susan Eichler and Joseph Ballard moved to remove Board Policy #2342 - Agenda Preparation
and Dissemination from the Table. Motion approved unanimously.

Adoption of Board Policy #2342 -
Agenda Preparation& Dissemination

Theresa Hait and James Lewis moved to approve Board Policy #2342 - Agenda Preparation and
Dissemination as revised. Motion approved unanimously.

Resolution to Approve the 2012-2013
Final Audit Report

Paul Beisler and Joseph Ballard moved to approve the following:

Upon the recommendation of the Audit Committee, the Otsego Northern Catskills BOCES
does hereby accept the 2012-2013 Final Audit Report as presented and reviewed by Christine
Karpe of D’ Arcangelo & Company.

Motion approved unanimously.

Resolution to Approve/Reapprove Lead Evaluators

Antoinette Hull and Harry Nissen moved to approve/reapprove the following lead evaluators:

Upon the recommendation of the District Superintendent, the Otsego Northern Catskills
BOCES does hereby grant approval of the following staff as Lead Evaluators by virtue of the
fact of participation in the Lead Evaluator Training provided by the Otsego Northern
Catskills BOCES Network Team, which included the required components.

Mr. Nicholas Savin

Dr. Jennifer Bolton Carls
Ms. Teresa Glavin

Ms. Colleen Ferrone
Mr. Joseph Booan

Ms. Anne Rode

Ms. Deborah McMullen
Mr. Thomas Santacrose
Mr. Robert Lishansky
Ms. Pamela Barber

Ms. Anne Pallischeck

Motion approved unanimously.
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Public Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.
Executive Session

James Lewis and Harry Nissen moved to adjourn to Executive Session at 5:46 p.m. to discuss a
particular personnel item and negotiations. Motion approved unanimously.

Regular Session

Theresa Hait and Antoinette Hull moved to return to Regular Session at 6:05 p.m. Motion approved
unanimously.

Adjournment

James Lewis and Paul Beisler moved to adjourn the meeting at 6:06 p.m. Motion approved
unanimously.

Respectfully submitted,
0
Mary E. Finocan

Board Clerk

Recorded by: Dr. Jennifer Bolton Carls, Deputy Superintendent



