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The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, October 9,
2013, at4 p.m. at the Otsego Areas Occupational Center, Milford, New York.

[P —

Roll Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, Paul Beisler, James Lewis,
Joseph Ballard, William Haltermann and Harry Nissen.

MEMBERS ABSENT: Susan Eichler.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Lynn Chase, Joseph Booan,
Anne Rode, Teresa Glavin, Lynn Gould and Elle Finocan.

Call to Order

At 4:15 p.m. President James Gray called the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to

recognize and honor the men and women serving in the Armed Forces.
F
Additions to the Addendal

i
There were no additions.

Approval of Consent Agenda
William Haltermann and Harry Nissen moved to approve the Consent Agenda as presented.

1. Minutes from September 11, 2013 Meeting

2. Monthly Reports - August 2013
Treasurer’s Repert, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

3. Budgetary Transfers - August 2013 (Copy filed in the Clerk’s office).

4. Claims Auditor Report

Motion approved unanimously.

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

|
|
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Public Comments

Mr. Gray asked if anyone would like to address the Board. There were no requests.

District Superintendent Report

District Superintendent Report:

Topics and Discussion for Semi-Year Meetings with Superintendents: As discussed at
a previous board meeting, Mr. Savin noted that two meetings (one at each center) will need
to be scheduled for the board to meet with component superintendents. He asked board
members for feedback as to what topics they would like discussed. Suggested topics
included school improvement, general budget information and feedback on BOCES services.
In order to assess the timeframe, Mr. Savin suggested one topic for discussion initially and
then reassess over the year to get a better sense of how the sessions worked. Meanwhile, Mr.
Savin will bring these topics to the superintendents at the next Cabinet meeting to get their
feedback. Mr. Savin will invite the new superintendent at Oneonta City Schools, Joseph
Yelich, to meet with the board personally as in the past. At the conclusion of the search at

Cherry Valley-Springfield and appointment of the new superintendent, Mr. Savin will extend
an invitation to that individual as well.

Mr. Savin shared that the full day CTE program is going well. He noted that as this moves

forward, we will need to be sensitive to the needs of the districts’ academic/graduation
requirements and refine as necessary.

CMEC: Mr. Savin provided an update on the status of the Cyr Center noting than an
application has been submitted for historical status. Meanwhile, there have been several
expressions of interest in the building. Mr. Savin stated that the board may need to have a
discussion in the future as to the impact of the building transferring to BOCES if the Catskill

Mountains Educational Center (CMEC) dissolves. Mr. Savin will keep everyone informed
as this progresses.

Superintendent Search Update: Mr. Savin announced that the Cherry Valley-Springfield
Board of Education has selected three candidates for a comprehensive day of interviews on

October 15. He anticipates that the board will select a new superintendent at the conclusion
of the interviews.

CASSC: Mr. Savin announced that an invitation to attend the Catskill Area School Study
Council School Boards Institute Fall Workshop was distributed to everyone prior to the
meeting. The event will have presentations by Jeff Olefson, Staff Development Associates,
on Handling Critics at Meetings and Building Public Trust, and Patrick Cowburn, KBM
Management, Inc. on Healthcare Reform: Implications for Schools. Anyone interested in

attending should contact Elle Finocan to register for the workshop by the November 8§
deadline.
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. Pre-Engineering Program Update: Mr. Savin shared that the Pre-Engineering classes have
be relocated back to OAOC and NCOC from Charlotte Valley Central School. Mr. Savin
expressed his gratitude to Mr. Mark Dupra, Superintendent, for his assistance in providing
space for the programs while the search was underway for an instructor at the NCOC

location. He also expressed thanks to everyone who assisted in making the transition back
to the occupational centers such a smooth one.

Deputy Superintendent Report:

. CASEBP Update: Dr. Bolton Carls highlighted information that was provided in the Interim
Report. She elaborated that CASEBP is looking at offering a Medicate Supplement Plan to
members over 65 years of age administered by The Hartford. A comparison of the CASEBP
employee plan, PPO A CASEBP plan and The Hartford plan was distributed and reviewed.
She noted that The Hartford Plan will be equal to if not better than the current plan through
CASEBP, at a lower premium.

. CASEBP Audit Report: Dr. Bolton Carls stated that the resolution to accept the CASEBP
Audit is on the agenda for adoption.

Deputy Superintendent Report

School Board Recognition |

School Board Recognition: Mr. Savin announced that Governor Cuomo has proclaimed October
28 - November 1, 2013 as School Board Recognition Week. On behalf of the entire ONC BOCES
organization and students, Mr. Savin thanked board members for the service they provide not only

to the organization but to the entire region. Each board member was presented with a small token
of appreciation and a certificate.

Directors’ Report

Joe Booan:. Mr. Booan provided an update to the sewage pipe problem at OAOC noting that the
improper installation of the sewer line has been resolved. Soil and air is continually tested and soil
is removed constantly until a threshold of clean soil is reached. Mr. Booan anticipates that the
Culinary Arts Program will be operating in the kitchen in approximately two weeks.

Mr. Booan reiterated comments made by Mr. Savin regarding the smooth relocation of the Pre-

Engineering Program back into the occupational centers adding that the students did not miss any
instruction time during the move.

Mr. Booan shared that the welding program will move forward pending information from the
architects, Bernier & Carr.

Mr. Booan distributed handouts from the New Visions Program and an announcement of the Open
House at NCOC on Thursday, October 17 at 6 p.m.

{
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Anne Rode: Ms. Rode reported that we are in the second stage of the ARC grant; she is still waiting
to hear from the Constitution Pipeline Grant. She noted we have submitted quotes for services to
support the NYS Community Schools Grant that Milford applied for on behalf of two other school

districts. Milford is the lead agency on this grant. As she gets more information, she will share with
everyone.

Ms. Rode provided an APPR summary of the past year. She noted there is a shift this year as
teachers are more comfortable with the process; however, it is too early to get a sense of student
improvement. Ms. Rode shared that we are using the NYSUT rubric and OASYS for tracking

teachers’ performance evaluations. Itinerant teachers have administered pre-assessments, written
SLOs, and set targets based on pre-assessment results.

Ms. Rode reported that Public School Works was rolled out to 12 month staff for mandatory sexual
harassment training. Public School Works is an online training tool that provides many training

opportunities for staff to complete on their own time. Teachers and other 10-month staff will begin
the sexual harassment training on November 1.

Teresa Glavin: Ms. Glavin provided an APPR update noting that there has been a marked

improvement and staff are getting more involved. She shared that she is still concerned about the
scoring but happy with the process.

Ms. Glavin recognized Tami Fancher for the great job she is doing with Distance Learning.

Ms. Glavin stated that she met with superintendents at the last Cabinet meeting to discuss data
dashboards and to get feedback on the selection of a dashboard. The districts were in consensus with
the selection of myTrack as the data dashboard for the ONC BOCES and component districts.

Ms. Glavin introduced Lynn Gould, SESIS Coordinator, who was available to answer any questions
regarding the Local Assistance Plan (LAP) schools as a follow up to the previous board meeting. She
noted the schools identified are Oneonta Middle School, Valley View Elementary, Cooperstown,
Schenevus and Cherry Valley-Springfield. Ms. Gould gave a brief overview of the support that will
be provided to these districts to assist them. She also shared that she recently underwent very
intensive training in Diagnostic Tool for School and District Effectiveness (DTSDE) training.

291

Approval of Consent Agenda Items

William Haltermann and Theresa Hait moved to approve the Consent Agenda Items:

Approval of Study Grants -
Fall 2013

Study Grant/Salary Adjustment Summary
Fall 2013
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_ Name cr. ‘Coltege Option
1 Hrs. : ,
TEACHERS
Larry Miller,Sr. 8 SUNY Oswego Study Grant
CTE Teacher
Anne Pallischeck 4 Binghamton University Study Grant
Network Team/Staff
Development Specialist
Betsey Clark 3 Buffalo State College Study Grant
Special Education Teacher
Karl Gee 6 SUNY Oswego Study Grant
CTE Teacher
Judy Waring 3 University of Massachusetts Study Grant
School Psychologist
SUPPORT PERSONNEL
None

NON-UNIT, SUPPORT - NONE

None

NON-UNIT, MID-MANAGEMENT

None

Actual amounts reimbursed for study grants are not determined until proof of payment and successful course completion
are submitted. Request for Salary Adjustments must be submitted with proof of successful course completion.

Approval of Consultants

Bill Lindloff

Whereas, the Otsego Northern Catskills BOCES — Otsego Area Occupational Center
(OAOC) desires to employ a consultant for the purpose of providing Game of Logging
Training for OAOC NRO students on or about October 17, 2013 , and

Whereas, Bill Lindloff’s ProCuts, Endicott, NY has agreed to provide a day of training, and
has requested compensation in the amount of $850/day, agreeing to the terms and conditions
of the consultant agreement for October 17, 2013, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the consultant and amount set forth above.
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Kathy Fester

Whereas, the Otsego Northern Catskills BOCES —School Library System desires to employ

a consultant for the purpose of providing a workshop entitled Research and the Student with
Learning Disabilities on or about November 21, 2013 , and

Whereas, Kathy Fester, Seaford, NY has agreed to present at the above workshop, and has

requested compensation in the amount of $700, agreeing to the terms and conditions of the
consultant agreement for November 21, 2013, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the consultant and amount set forth above.

293

Resolution to Declare Surplus Equipment-

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following
equipment or components as it is obsolete, no longer functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the
following equipment as surplus in accordance with Board Policy #6900 and will be disposed

of accordingly.

ONC BOCES - 0OAOC

TAGID # DESCRIPTION

9691 Engraver Sign

8991 5G MAC Computer
8999 5G MAC Computer
10167 5G MAC Computer
8997 bG MAC Computer
13627 6G MAC Computer
10153 5G MAC Computer
8992 5G MAC Computer
8993 5G MAC Computer
8994 5G MAC Computer
8996 5G MAC Computer
8998 5G MAC Computer

Motion approved unanimously.
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James Lewis and Paul Beisler moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District

Superintendent does hereby approve the following:

Personnel |

UNCLASSIFIED APPOINTMENT
Name Dept. Position Appointment Effective Tenure Area Certification Salary
Eileen ISS Coordinator Non-Unit 9/1/2013 Administration: | School $75,381.00
Coryat of School Administrative Coordinator of Building (no change)
Library position, Full- School Library Leader -
Systems & time, Systems & Initial,
Media 12-Month, 7.3 Media Services | School
Services hr day, 3 Year District
Probationary Leader -
9/1/2013 - Professional,
8/30/2016 School Media
Specialist -
Permanent
Jane 1SS Network Non-Unit 10/16/2013 | Special Subject: | Mathematics $50,963.00
Sheeley Team/Staff Support (revised Instructional 7-12, prorated to
Development | Position, 7.5 hr. | from the Support Permanent effective
Specialist day, 10-month, 9/11/13 Services & date
3 year board of Professional
probationary 10/14/13) Development
plus 20 per
diem days
10/16/2013 -
10/15/2016
Amanda IT English to Temporary, 10/10/13 - | N/A ESOL, $43,125.00
Robinson Speakers of Part-time, .2 6/30/14 Professional prorated to
other FTE, 10-month 20% to the
Languages effective
Teacher date

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

CLASSIFIED APPOINTMENTS

Name Dept. Position Appointment Type Effective Salary
Ellen Admin Legal Non-Unit Support Position, 10/10/2013 $24,000.00
Kennedy Secretary Confidential, Full-time, 12-Month, prorated to
7.5 hr. day, Provisional, effective date
Competitive Class, Civil Service
Vanessa IT Occupational | ESP Support Position, Part-time, .7 10/28/2013 $30,000.00
Hamm Therapy FTE, 6.5 hour day, Competitive (pending prorated t070% to
Assistant Class, Civil Service, Provisional issuance of the effective date
Appointment temporary
permit)

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

§
]
!
f
|
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MISCELLANEOUS APPOINTMENTS

Name Appointment Position Effective Compensation
Rebecca Casual Workshop participant - TCI Training | 08/16/2013 $85.00/day
Thompson Employee Max. of $85.00
Johanna Tordai | Casual LPN Program Clinical Instructor 10/28/2013 - $26.00/hr

Employee 6/27/2014 Max of 435 hours
Max of $11,310.00
Patricia Casual LPN Program Clinical Instructor 10/11/2013 - $25.00/hr
Heinrich Employee 6/27/2014 Max of 530 hours
Max of $13,250.00
Kelly Bates Casual LPN Program Clinical Instructor 10/28/2013 - $25.00/hr
Employee 6/27/2014 Max of 225 hours
Max of $5,625.00
Tasha Rathbone | Casual LPN Program Clinical Instructor 10/28/2013 - $30.00/hr
Employee 6/27/2014 Max of 225 hours
Max of $6,750.00
David Proctor Casual LPN Program Clinical Instructor 10/28/2013 - $24.00/hr
Employee 6/27/2014 Max of 225 hours
Max of $5,400.00
: Cheryl Butler Casual Coaching Course Instructor 10/1/2013 - 6/30/2014 | $25/hr
Employee Max. of $1,125.00
Pauline Dugan Casual Adult Education Instructor 10/9/2013 - 8/31/2014 | $25.00/hr
Employee Max. of $4,500.00
Martha Becker | Temporary Substitute 10/1/2013 - 6/30/2014 | As per board policy
or rate per contract
Debra Temporary Substitute 10/3/2013 - 6/30/2014 | As per board policy
Terriquez or rate per contract
Maria Braun Temporary Substitute 10/3/2013 - 6/30/2014 | As per board policy
or rate per contract
Cheryl Boise Temporary Substitute 10/1/2013 - 6/30/2014 | As per board policy
or rate per contract
Susanne Temporary Substitute 10/1/2013 - 6/30/2014 | As per board policy
Morton

or rate per contract
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Jody Albano CTE/Annual Club Advisor - Skills USA 9/1/2013 - 6/30/2014 | $600.00
Appointment

Joe Pestar CTE/Annual Club Advisor - Skills USA 9/1/2013 - 6/30/2014 | $600.00
Appointment

Sara Ingalls CTE/Annual Club Advisor - Skills USA 9/1/2013 - 6/30/2014 £600.00
Appointment

Valerie CTE/Annual Club Advisor - Skills USA 9/1/2013 - 6/30/2014 $600.00

Charpentier Appointment

Nancy Lutz CTE/Annual Club Advisor - HOSA 9/1/2013 - 6/30/2014 $600.00
Appointment

Larry Miller CTE/Annual Club Advisor - FFA 9/1/2013 - 6/30/2014 $600.00
Appointment

Kristen Shultz CTE/Annual Club Advisor - Student Leadership 9/1/2013 - 6/30/2014 $600.00
Appointment

Linda Staiber CTE/Annual Club Advisor - National Technical 9/1/2013 - 6/30/2014 | $600.00
Appointment Honor Society

Laurie Darfler- CTE/Annual Club Advisor - National Technical 9/1/2013 - 6/30/2014 $600.00

Sweeney Appointment Honor Society

Club Advisor - Skills USA 9/1/2013 - 6/30/2014 $600.00

Darlene Briggs | CTE/Annual Club Advisor - Student Leadership 9/1/2013 - 6/30/2014 | $600.00
Appointment

Paige Shepard CTE/Annual Club Advisor - Skills USA 9/1/2013 - 6/30/2014 $600.00
Appointment Club Advisor - Student Leadership 9/1/2013 - 6/30/2014 $600.00

Janice Mueller Temporary -as | Occupational Therapist - Filling a 11/8/2013 - 12/6/2013 | $354.00 per diem
needed medical leave of absence

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

CHANGE IN POSITION FOR 2013-2014

Employee

2013 board)

Position Dept. FTE 2013-2014 Effective
FTE
Michelle Cleary Art Teacher IT 8 1.0 9/1/2013 - 9/13/2013
(appointed on
the August 21,
2013 board)
Martha Kilbridge | English as a Second I 9 1.0 9/1/2013 - 6/30/2014
Bischoff Language Teacher (appointed on
the September
11, 2013 board)
Lori Shuster Health & Physical Education | IT .9 1.0 9/1/2013 - 6/30/2014
Teacher (appointed on
the August 21,
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CHANGE IN POSITION FOR 2013-2014
Employee Position Dept. FTE 2013-2014 Effective
FTE

Michelle Speech & Hearing IT 8 1.0 10/10/2013 -

Swiderski Handicapped Teacher (appointed on 6/30/2014
the September
11, 2013 board)

Tera Talbot Physical Education Teacher IT 9 1.0 10/10/2013 -
(appointed on 6/30/2014
the August 21,
2013 board)

Kathy DeJong School Social Worker IT 6 1.0 10/10/2013 -
{appointed on 6/30/2014
the August 21,
2013 board)

Ron Ritter Visually Impaired Teacher IT 4 ) 09/21/2013 -
(appointed on 6/30/2014
the August 21,
2013 board)

REDUCTIONS/ELIMINATIONS

Position Effective FTE Reduction Dept. Affected Employee(s)

Licensed Teaching 10/3/2013 2.0 IP Debra Terriquez (1.0 to 0)

Assistant Maria Braun (1.0 to 0)

LEAVE OF ABSENCES

Name Position Reason Effective
Fawn Jaeger Senior Claims Processor Medical Leave 9/16/2013 - 10/27/2013
Pamela Zoll Coordinator of Safety Risk Medical Leave 10/15/2013 - 10/30/2013
Management
Jessica Dorritie Occupational Therapist Medical Leave 11/12/2013 - 12/2/2013

Motion approved unanimously.

Resolution to Accept the 2012-2013 -
CASEBP Audit Report

Antoinette Hull and Harry Nissen moved to accept the 2012-2013 CASEBP Audit Report:

Upon the recommendation of the Audit Committee, the Otsego Northern Catskills BOCES
does hereby accept the 2012-2013 CASEBP Audit Reports as presented and reviewed by
Patrick Powers of D’ Arcangelo & Company.

Motion approved unanimously.



298

BOCES Board Minutes Page 298 October 9, 2013

Adoption of Board Policy #5420 and Regulation 5420-R - |
Student Health Services

William Haltermann and Joseph Ballard moved to approve Board Policy #5420 and Regulation
5420-R - Student Health Services as revised. Motion approved unanimously.

Adoption of Board Policy #6900 -
Disposal of District Property

Theresa Hait and Harry Nissen moved to approve Board Policy #6900 - Disposal of District Property
as revised. Motion approved unanimously.

Adoption of Board Policy #2210 -
Board Reorganization Meeting

Joseph Ballard and Paul Beisler moved to approve Board Policy #2210 - Board Reorganization
Meeting as revised. Motion approved unanimously.

Approval of BOCES-Wide Safety Committee/
Building Safety Team for 2013-2014

William Haltermann and Antoinette Hull moved to approve the following:

BOCES Wide Safety Committee Members:

Deputy Superintendent: Jennifer Bolton Carls

Safety Risk Officer: Pamela Zoll

Director of Student Programs: Joe Booan

Principal — OAOC: Deb McMullen

Principal - NCOC: Pamela Barber
Non-Instructional — OAOC: Nicole Cross & Louise Velasco
Non-Instructional — NCOC: Ann Clark & Fred Lovelass
Instructional — OAOC: Jim Calhoun

Instructional — NCOC: Jim Adair

NORTHERN CATSKILLS OCCUPATIONAL CENTER:

Deputy Superintendent: Jennifer Bolton Carls

Safety Officer: Pamela Zoll

Non-Instructional Staff Member: Denise Wist, Ann Clark

Teachers: Jim Adair, Karl Gee, Laurie Darfler-Sweeney

Crisis Intervention Specialist: Deb Burroughs

Counselor: Judy Savin

Director of Student Programs: Joe Booan

Principal: Pamela Barber

Building Maintenance Worker: Fred Loveless ,
Student: Taylor Boyle ;
Parent: Jake Boyle IE

Nurse: John DeGarmo
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OTSEGO AREA OCCUPATIONAL CENTER:
Deputy Superintendent: Jennifer Bolton Carls
Safety Officer: Pamela Zoll
Non-Instructional Staff Members: Nicole Cross, Joan Kinch
Teachers: Nancy Lutz, Dave Gelfuso, Jim Calhoun
Director of Student Programs: Joe Booan
Principal: Deb McMullen
Media Library: Eileen Coryat
Building Maintenance Worker: Louise Velasco
Nurse: Alice Lyon
Student; Dustin Tripp
Parent: Mary Flatley

Motion approved unanimously.

Resolution to Adopt the Exemption from the
Internal Auditor Requirement

Theresa Hait and James Lewis moved to approve the following resolution:

WHEREAS a mandate relief measure was enacted in the 2013-14 budget by New York State
to exempt school districts from the requirement to maintain an internal audit function; and

WHEREAS Education Law Section 2116-B was amended to include language relative to this
exemption; and

WHEREAS the New York State Education Department Office of Educational Management
Services provided guidance indicating that BOCES can also partake in this exemption and
created a Certification Form for BOCES to use in order to illustrate eligibility, and has also
indicated that this exemption applies to the 2013-14 school fiscal year; and

WHEREAS Otsego Northern Catskills BOCES qualifies for this exemption for fiscal year
2013-14 based on completion of this form as prescribed by NYSED;

BEITRESOLVED that the Otsego Northern Catskills BOCES shall adopt the mandate relief
measure enacted in the 2013-14 State Budget and not conduct an internal audit for the 2013-
14 school year.
Motion approved unanimously.
Approval of Field Trip

William Haltermann and Antoinette Hull moved to approve the following field trip:

. OAOC, Lutz, 2013 NYS HOSA Fall Leadership Conference, Troy, NY, November
6-8, 2013.

Motion approved unanimously.



300

BOCES Board Minutes Page 300 October 9, 2013

|
g

|
Resolution to Approve 2013-2014-
Transportation Contracts

James Lewis and Harry Nissen moved to approve the following transportation contract:

Whereas, the Otsego Northern Catskills BOCES Northern Catskills Occupational Center and

Otsego Area Occupational Center desires to provide transportation for CTE students enrolled
in the New Visions Pre-Engineering class, and

Whereas, Charlotte Valley Central School has agreed to provide transportation under The
State Education Department, Transportation Unit contract TC for the 2013-14 School Year,
effective September 4, 2013 through October 1, 2013 at the lump sum of $4,101, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
transportation contracts for the rates and terms shown above.

Motion approved unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board. There were no requests.

Executive Session

James Lewis and Paul Beisler moved to adjourn to Executive Session at 5:45 p.m. to discuss a
particular personnel item and a Memorandum of Agreement. Motion approved unanimously.

Regular Session

William Haltermann and Theresa Hait moved to return to Regular Session at 6:03 p.m. Motion
approved unanimously.

Memorandum of Agreement

William Haltermann and Joseph Ballard moved to approve the Memorandum of Agreement with
a teacher requesting to use personal time in hour blocks. Motion approved unanimously.
Adjournment

Theresa Hait and Paul Beisler moved to adjourn the meeting at 6:04 p.m. Motion approved
unanimously.

Respectfully submitted,

Ma**éagu\ow

Mary E. Finocan
Board Clerk






