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The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, December
11, 2013, at 12:30 p.m. at the Otsego Area Occupational Center, Milford, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, Paul Beisler, James Lewis, Joseph
Ballard, Susan Eichler and Harry Nissen.

MEMBERS ABSENT: William Haltermann and James Gray.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Lynn Chase, Joseph Booan,
Anne Rode, and Elle Finocan.

Call to Order
At 12:30 p.m. Vice President Theresa Hait called the meeting to order with a quorum present.
Pledge of Allegiance

Ms. Hait opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

There were no additions.

Board Recognition

School Board Recognition: Mr. Savin presented Susan Eichler with a token of appreciation and
a certificate in recognition of her service on the ONC BOCES Board of Education. Ms. Eichler was
not present when the Board was recognized during School Board Recognition Week.

Approval of Consent Agenda
James Lewis and Joseph Ballard moved to approve the Consent Agenda as presented.

I Minutes from November 13, 2013 Meeting

2 Monthly Reports - October 2013
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

3. Budgetary Transfers - October 2013 (Copy filed in the Clerk’s office).

4, Claims Auditor Report

Motion approved unanimously.
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Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Public Comments
Ms. Hait asked if anyone would like to address the Board. There were no requests.
District Superintendent Report

District Superintendent Report:

. BOCES Board Forum: Mr. Savin distributed draft meeting notes from the Board Forum
held on Tuesday, December 3 at NCOC. The topic for discussion was legislative advocacy.
Mr. Savin explained the process the group used to identify the shared advocacy priorities.
These notes will be reviewed and consolidated at a future Cabinet meeting and will then be
shared with local legislators. Mr. Savin distributed and reviewed the legislative platform that
was compiled by the component superintendents. Mr. Savin pointed out that both groups
identified adolescent mental health services as a priority.

. Collaborative Conversations with Superintendents: Based on the feedback from board
members, Mr. Savin shared that the first of two collaborative conversations with
superintendents will be held at 12:30 p.m. on Wednesday, January 8 at NCOC starting with
lunch at noon. The topics for discussion will be regionalization of services and CTE
programs - quality and college readiness. The second collaborative conversation will be held
at 12:30 p.m. on Wednesday, February 12 at OAOC starting with lunch at noon. The topic
for discussion will be the same at both meetings.

. Educational Forum: Mr. Savin reminded everyone that Assemblyman Peter Lopez and
Senator Seward will be holding an educational forum with the community on Wednesday,
December 11 at 7 p.m. at NCOC to discuss the Common Core Curriculum.

. State Update: Mr. Savin gave a brief report from his district superintendents’ meeting
earlier in the week. He shared that the Commissioner talked extensively about the Regent’s
2014-2015 proposal noting that the Regents are more aggressive in seeking money this year.
The Regents proposal will be presented at the December meeting.
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Deputy Superintendent Report
Deputy Superintendent Report:

. Forecast5 Analytics, Inc.: Dr. Bolton Carls stated that an agreement is on the agenda for a
subscription license to their online data services for cross contracts with districts outside of
our BOCES noting we are one of the first in the state to offer this online data service.
Meanwhile, we are moving forward with a brief tutorial held on December 3 and with on-site
training scheduled for December 16 in the morning at NCOC and in the afternoon at OAOC.

. Statistical Reports: Dr. Bolton Carls distributed and reviewed the 2013-2014 statistical
information for the component districts for budget, tax rate, and tax levy information. She
pointed out that 13 of our 19 districts have enrollment under 400. Based on the data, Andes
is the wealthiest district followed by Windham-Ashland-Jewett and Hunter-Tannersville.
Mr. Savin interjected that districts may look wealthy because of misleading factors.

. Capital Project Update: Dr. Bolton Carls stated that several resolutions are on the agenda
relating to capital projects including the sewer project at OAOC. She pointed out that the
project applications for OAOC and NCOC will be submitted separately as she anticipates
the need to have the project application for NCOC expedited to prevent the loss of
instruction to students. Dr. Bolton Carls shared that she has submitted a claim to our
insurance carrier to determine if any of the damage caused by the sewer problem will be
covered. She will keep everyone updated as she receives more information on this.

. Transportation Study: Dr. Bolton Carls distributed copies of the proposal for the shared
transportation study provided by Transportation Advisory Services (TAS). She reiterated that
the component superintendents asked this group for a proposal following the rejection of the
first study. Currently, six districts are committed to the study. Dr. Bolton Carls is looking
into transportation aid; if this is not an option, the districts will still get BOCES aid.

. SFFC Conference Report: Copies of pertinent slides from the presentation by Dr. Rick
Timbs at the recent Statewide School Finance Consortium Conference were distributed and
reviewed. Dr. Bolton Carls pointed out that a narrative role play was also attached to the
presentation. This document can be used as a guide when advocating with legislators.

Dr. Bolton Carls also distributed copies of the Final Report for New York State Tax Relief
Commission as an informational item.

. Management Services Advisory Meeting: Dr. Bolton Carls distributed and reviewed the
minutes from the November 15" Management Services Advisory meeting. She noted the
Student Programs and Instructional Services Advisory Committee minutes will be shared
when finalized.
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Directors’ Report

Joe Booan:. Mr. Booan reviewed additional items that were on the addenda for approval related to
CTE. Mr. Booan announced that he has been notified that the Health Occupations Program will be
undergoing an audit by the CTE Technical Assistance Center (TAC) on February 4 and 5,2014. As
part of the audit, auditors will be interviewing teachers, students, industry partners, parents, and
possibly board members. Mr. Booan asked board members to contact him if interested in
participating in the interviews.

Mr. Booan shared that he is surveying districts to gather data to gain a better understanding where
our special education students are served both in and out of district. A steering committee will meet
on Monday, December 16, to analyze any trends in the data. Mr. Savin will lead a larger group
meeting in January to review the results of the data.

Mr. Booan announced that the signage at NCOC will be replaced. Copies of what the new signs will
look like were shared with board members. He shared that students in the Building Trades and EOR
Programs will coordinate making the signs.

Mr. Booan shared that the advertisement for the instructor for the Welding Program at NCOC has
been finalized. He noted that the Perkins grant will subsidize part of the salary. He anticipates that
the appointment will be on the February board agenda. Mr. Booan stated that we have a NYS
approved curriculum for the program. Mr. Booan gave a brief overview of the preparation currently
underway to promote the new welding program during the 10th grade visitations in March. Mr.
Booan also explained the levels of certification that students can achieve at completion of the
program.

Anne Rode: Ms. Rode noted that she has no updates on the grants but she will provide a chart at the
January meeting which will indicate the status of the grants.

Ms. Rode provided an update to the Itinerant Services staffing changes.

Ms. Rode shared that Rob Lishansky is working with Hartwick College to connect both nursing
programs which will provide an opportunity for students to pursue higher qualifications. They are
also looking into extending the program to offer evening classes. James Lewis shared that SUNY
Delhi has a challenge test that if passed, enables a student to earn credits for the first semester. Mr.
Lewis will provide the name of the contact person to Ms. Rode.

Teresa Glavin: Ms. Glavin reported that ISS staff attended and ran a booth at the NYSCATE
Conference in November. She will be facilitating an Inquiry Team training on December 17. She
noted that Tami Fancher, Distance Learning Coordinator, has been promoting the DL service to
districts outside our BOCES. Ms. Glavin shared that the Library Media has been very busy with
workshops and working with school librarians with the Axis 360 eBooks. Ms. Glavin stated that one
of her staff developers is working to get certified as a DASA trainer.
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Approval of Consent Agenda Items
James Lewis and Joseph Ballard moved to approve the Consent Agenda Items:

Best Value Resolution

WHEREAS, an act to amend subdivision 16 of §103 to the General Municipal Law, relative
to the purchase of apparatus, materials, equipment and supplies and associated services for
such items through the use of contracts let by other government entities (“piggybacking™);
and furthermore, an act to amend subdivision 2 of §104 to the General Municipal Law,
authorizing the use certain federal programs was so delivered to the Office of the Governor
of New York State on November 1, 2013; and

WHEREAS, the purpose of said amendments is to afford political subdivisions mandate
relief, by allowing the use of such contracts directly let by the United States of America or
any agency thereof, any state or any other political subdivision or district therein, provided
the contract has been let to the lowest responsible bidder or on the basis of Best Value in a
manner consistent with §103; and to authorize political subdivisions to make purchases
through additional federal contracts (“Schedule 84™) as exceptions to §103; and

WHEREAS, said amendments to subdivision 16 of §103 and subdivision 2 of §104 were
signed into law as Chapter 497 of Bill Number S3766A-2013 by the Honorable Governor
Andrew M. Cuomo on November 13, 2013; and

THEREFORE, BE IT RESOLVED the Otsego Northern Catskills Board of Cooperative
Educational Services (ONC BOCES), Sole Supervisory District of Otsego, Delaware,

Schoharie and Greene Counties, New York State hereby adopts aforesaid amendments to
§103 and §104 of the New York State General Municipal Law; and

BE IT FURTHER RESOLVED that any such aforementioned purchases shall be consistent
with and in compliance with all ONC BOCES Purchasing policies and procedures approved
by the ONC BOCES Board of Education.

SEQRA Approval - Masonry Rehabilitation-
Project at NCOC.

WHEREAS, the Board of Education of the Otsego Northern Catskills BOCES (“Board”) is
considering to undertake a project involving reconstruction to its existing Occupational
Center located in Grand Gorge, Delaware County New York, including masonry
repair/repointing, upgrades to existing mechanical, plumbing and electrical systems,
driveway and parking area reconstruction and related asbestos abatement, (“the Project”);
and
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WHEREAS, the Board wishes to fully comply with its obligations under the State
Environmental Quality Review Act (“SEQRA™) and the regulations thereunder with respect
to the proposed action; and

WHEREAS, the Board has carefully considered the nature and scope of the proposed action;
and

WHEREAS, upon review of the foregoing, the Board makes the following determinations:

1. The proposed action involves reconstruction to its existing occupational education
building, including masonry repair/repointing, interior renovations, upgrades to
mechanical, plumbing and electrical systems, and related asbestos abatement as well
as reconstruction of the driveway and parking areas.

2 The proposed project represents maintenance or repair involving no substantial
changes in an existing facility or structure within the meaning of 6 NYCRR
617.5(c)(1); and/or alternatively the replacement, rehabilitation or reconstruction of
a structure or facility in kind within the meaning of 6 NYCRR 617.5(¢)(2); and/or
alternatively a routine activity of an educational institution.

3. The proposed action will in no case have a significant adverse impact based on the
environment based on the criteria contained in 6 NYCRR § 617.7(c). and is not
otherwise a Type I action as defined by 6 NYCRR § 617.4.

4, The proposed action is a Type II action within the meaning of 6 NYCRR 617.5 and
is therefore not subject to review under SEQRA and the regulations thereunder.

NOW THEREFORE BE IT RESOLVED, that the Board finds and concludes that the
proposed action is a Type II action within the meaning of 6 NYCRR 617.5 and therefore is
not subject to review under SEQRA and the regulations thereunder.

2013-2014 Administrative Budget Increase

Approval is requested for an increase in the 2013-14 Administrative Budget in the amount
of $115,166 to cover a subscription license for online data services with Forecast 5 Analytics,
Inc. and BOCES staff support for ONC BOCES and its component districts. The revenue
to offset this increase in expenditure will come from the portion of the CASEBP refund for
ONC BOCES.
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Forecast5 Analyties, Inc. Agreements

Whereas, the Otsego Northern Catskills BOCES wishes to enter into agreements with
Forecast 5 Analytics, Inc. for a subscription license to their online data services through a
cross contract with school districts outside of ONC BOCES; and

Whereas, Forecast 5 Analytics, Inc., Naperville, Illinois will provide a subscription license
for ONC BOCES for these school districts for a fee ranging from $4,000 to $14,000 based
on their district budget size effective during the 2013-14 school year with the option to
continue through the 2014-15 school year; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the agreements for the amount and terms set forth above.

Motion approved unanimously.
Personnel

Paul Beisler and Harry Nissen moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District

Superintendent does hereby approve the following:

MISCELLANEOUS APPOINTMENTS
Name Appointment Position Effective Compensation
Linda Dallara Casual Enrichment Seminar Program 1/18/2014 - 3/1/2014 $83.33/day
Employee Instructor Max. of $500.00
James Dallara Casual Enrichment Seminar Program 1/18/2014 - 3/1/2014 £83.33/day
Employee Instructor Max. of $500.00
Wesley Casual Labor Relations Negotiator 11/15/2013 - $70.00/hour plus
Thompson Employee 6/30/2014 expenses & mileage
Nicholas Casual Labor Relations Negotiator 12/1/2013 - 6/30/2014 | $59.00/hour plus
Vagianelis Employee expenses & mileage
Patricia Heinrich | Temporary Adult Education LPN Instructor - 3/5/2014 - 5/1/2014 $221.00 per diem
Filling a medical leave of absence
Janice Mueller Temporary Occupational Therapist - Filling a 12/9/2013 - 6/30/2014 | $354.00 per diem
medical leave of absence & as
needed
Liam Heiland Temporary Substitute 12/12/2013 - As per board policy
6/30/2014 or rate per contract
Susan Shepard Temporary Substitute 12/12/2013 - As per board policy
6/30/2014 or rate per contract
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MISCELLANEOUS APPOINTMENTS
Name Appointment Position Effective Compensation
George Yager Temporary Substitute 12/12/2013 - As per board policy
6/30/2014 or rate per contract

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions

of Project Save.

CHANGE IN POSITION FOR 2013-2014

Employee Position Dept. Current Effective
FTE FTE
Arianna Phillips Consultant Teacher GTE 5 1.0 12/1/2013 -
1/28/2014
Amanda Robinson English to Speakers of other IT .65 .85 11/14/2013 -
Languages Teacher 6/30/2014
Maria Braun Licensed Teaching Assistant IP 5 1.0 12/9/2013 -
6/30/2014
Paige Shepard Teacher - Filling a medical CTE/DL 5 1.0 12/16/2013 -
leave of absence 2/7/2014
REDUCTIONS/ELIMINATIONS
Position Effective FTE Dept. Affected Employee(s)
Reduction
Licensed Teaching 11/15/2013 5 P Debra Terriquez (1.0 to .3)
Assistant 12/9/2013 P Debra Terriquez (.5 to 0)
Clinical Psychologist 1/6/2014 g IP James Bercovitz (.7 to .6)
LEAVE OF ABSENCES
Name Position Reason Effective

Fawn Jaeger

Senior Claims Processor

Medical Leave

11/16/2013 - 12/19/2013
Extension of original dates of
9/16/2013 - 11/15/2013

Pamela Zoll

Coordinator of Safety Risk
Management

Medical Leave

11/14/2013 - 12/1/2013
Extension of original dates of
10/14/2013 - 11/13/2013
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LEAVE OF ABSENCES

Name Position Reason Effective
Betty Jones Account Clerk Medical Leave 11/22/2013 - 1/10/2014
Shawna Terry LPN Instructor Medical Leave 3/5/2014 - 5/1/2014
Jessica Dorritie Occupational Therapist Medical Leave 12/3/2013 - 12/6/2013

Extension of original dates of
11/12/2013 - 12/2/2013

Joy Del-Sette Distance Learning Specialist Medical Leave 12/26/2013 - 2/6/2014

Motion approved unanimously.
Approval of Change of Date of Board Meeting

Joseph Ballard and Antoinette Hull moved to approve changing the date of the June Board of
Education from June 11 to June 18, 2014. Motion approved unanimously.

Approval of Emergency Resolution and Declaration -
Appropriation of Contingent Expense for OAOC Sewer Project

Paul Beisler and Joseph Ballard moved to approve the following resolution:

Whereas, the Otsego Northern Catskills Board of Cooperative Educational Services (ONC
BOCES) has suffered flood damage to its Otsego Area Occupational Center as a result of a
sewer system back-up;

Whereas, the BOCES® Environmental Consultant, Dickinsen Environmental and the
BOCES’ Architect, Bernier, Carr & Associates, Engineers, Architects, & Land Surveyors,
P.C. have advised that the Otsego Area Occupation Center is need of immediate cleanup and
remediation as required by the inspection report of Dickinsen Environmental Consulting
LLC dated September 24, 2013; and

Whereas, the emergency project work is required in order to preserve the health, safety of the
students, faculty and staff and for the protection of the BOCES’ property; and

Now therefore be it resolved as follows:

1: The Board has determined that the action is a Type II Action under the regulations
of the State Environmental Quality Review Act and designates itself as lead agency.
2, The Board hereby finds pursuant to the Education Law, the cleanup and remediation

of the building is necessary to preserve the health, safety of the students, faculty and
staff and for the protection of the BOCES property.
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3. The maximum estimate cost of the project as determined by the BOCES and the
District’s Architect is $125,000. The Project will be financed by Capital Reserve
Funds and Insurance proceeds to the maximum extent possible, and by State Building
Aid.

4, The District Superintendent and all officers and authorized employees of the BOCES
are hereby authorized and directed to take all steps reasonably necessary or
appropriate to complete the Project and to carry out the intent of this Resolution and
to apply for any eligible state building aid and to recover any insurance proceeds.

5, This Resolution shall take effect immediately.

Motion approved unanimously.

Seqra Approval - Masonry Rehabilitation &
Mechanical Improvement Project at OAOC

James Lewis and Harry Nissen moved to approve the following resolution

WHEREAS, the Board of Education of the Otsego Northern Catskills BOCES (“Board”) is
considering to undertake a project involving reconstruction to its existing Otsego Area
Occupational Center located in Milford, Otsego County New York, including masonry
repair/repointing, upgrades to existing mechanical, plumbing and electrical systems,
driveway and parking area reconstruction and related asbestos abatement, (“the Project™);
and

WHEREAS, the Board wishes to fully comply with its obligations under the State
Environmental Quality Review Act (“SEQRA”) and the regulations thereunder with respect
to the proposed action; and

WHEREAS, the Board has carefully considered the nature and scope of the proposed action;
and

WHEREAS, upon review of the foregoing, the Board makes the following determinations:

1. The proposed action involves reconstruction to its existing occupational education
building, including masonry repair/repointing, interior renovations, upgrades to
mechanical, plumbing and electrical systems, and related asbestos abatement.

2, The proposed project represents maintenance or repair involving no substantial
changes in an existing facility or structure within the meaning of 6 NYCRR
617.5(c)(1); and/or alternatively the replacement, rehabilitation or reconstruction of
a structure or facility in kind within the meaning of 6 NYCRR 617.5(¢c)(2); and/or
alternatively a routine activity of an educational institution.
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i X The proposed action will in no case have a significant adverse impact based on the
environment based on the criteria contained in 6 NYCRR § 617.7(c). and is not
otherwise a Type I action as defined by 6 NYCRR § 617.4.

4. The proposed action is a Type II action within the meaning of 6 NYCRR 617.5 and
is therefore not subject to review under SEQRA and the regulations thereunder.

NOW THEREFORE BE IT RESOLVED, that the Board finds and concludes that the
proposed action is a Type Il action within the meaning of 6 NYCRR 617.5 and therefore is
not subject to review under SEQRA and the regulations thereunder.

Motion approved unanimously.
Resolution Committing to the Purchase of Instructional -
Technology Equipment for the Schenevus CSD from the ONC BOCES

Susan Eichler and Paul Beisler moved to approve the following resolution:
WHEREAS, the Schenevus Central School District requires additional Instructional
Technology software and hardware beyond that which they currently own or is available to

it and,

WHEREAS, the Schenevus Central School District wishes to spread the cost of purchasing
said equipment over several years with a multi-year installment purchase contract,

NOW THEREFORE, the Otsego Northern Catskills BOCES is hereby authorized to expend
annually, on behalf of the Schenevus Central School District, funds to acquire the equipment

as follows:

Equipment (All Prices are Estimated based on Current State Contracts)

1 Bretford PowerSync Cart for iPad $2,799.84 $2,799.84
1 HP LaserJet Pro M1536dnf Multifunction Printer $319.95 $319.95
3 iPad Air WiFi/Care/Cases (10 Packs) $5,955.00 $17,865.00
5 HP ProCurve 1910-24-POE+ Switch $400.00 $2.000.00
6 Cabling $275.00 $1,650.00
6 Surface 2 Tablets with Cases $555.00 $3,330.00
37 Aruba Instant Wireless Access Points, Model 105 $439.59 $16,264.00
7 Aruba Instant Wireless Access Points, Model 104 $439.59 $3,077.13
37 Aruba Ceiling Rail Adapter Kits $9.49 $351.13
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7 Aruba 105 Access Point Mounting Kit $28.46 $199.22
28 Wireless Access Point Antenna $18.98 $532.44
6 1 Port PoE 10/100/100 Midspan $60.09 $360.54

Estimated Cost of Equipment $48,749.08

Estimated Interest (Estimate based on a 3 year Lease, at 2.65% APR) $4,551.92

Estimated Total Cost of Equipment $53,301.00

Annual payments (estimated) will be made in the following amounts to ONC BOCES;
2013-2014 School Year=8 17.,767.00
2014-2015 School Year=$% 17.767.00
2015-2016 School Year=9% 17,767.00

Estimated Total Payments (Including Interest)= $ 53,301.00

Motion approved unanimously.

Approval of Agreement -
Springshare LLC

Harry Nissen and Joseph Ballard moved to approve the following agreement:

Whereas, the Otsego Northern Catskills BOCES School Library System wishes to enter into
a software license agreement with Springshare LLC for a subscription license to their
LibGuides software to easily create web content; and

Whereas, Springshare LLC, Miami, Florida will provide a subscription license for ONC

BOCES at a fee of $576 effective December 15, 2013 ~ June 30, 2014 with an option of
renewal at a fee of $769 for a yearly subscription; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
agreement for the amount and terms set forth above.

Motion approved unanimously.

Approval of Agreement -
Proquest, LLC

Paul Beisler and Harry Nissen moved to approve the following agreement:
Whereas, the Otsego Northern Catskills BOCES School Library System wishes to enter into

an electronic products license agreement with ProQuest LLC for Association for Supervision
and Curriculum Development (ASCD) EBook titles with unlimited perpetual access; and
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Whereas, ProQuest —-LLC, Chicago, Illionis will provide the ASCD EBook titles for ONC
BOCES at a fee of $15,323.49 effective December 12, 2013; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the agreement for the amount and terms set forth above.

Motion approved unanimously.

Public Comments
Ms. Hait asked if anyone would like to address the Board. There were no requests.

Executive Session

Antoinette Hull and Harry Nissen moved to adjourn to Executive Session at 2:10 p.m. to discuss a
particular personnel item and negotiations. Motion approved unanimously.

Regular Session

James Lewis and Paul Beisler moved to return to Regular Session at 3:05 p.m. Motion approved
unanimously.

Authority to Sign Admin Collective
Bargaining MOA

James Lewis and Theresa Hait moved to authorize the District Superintendent, Nicholas J. Savin,
to sign the Collective Bargaining MOA with the Educational Services Administrators Association
after signatures are secured from the Administrators” Association. Motion approved unanimously.

Adjournment

Paul Beisler and Harry Nissen moved to adjourn the meeting at 3:06 p.m. Motion approved
unanimously.

Respectfully submitted,

MOAAGQ,%CQA_J

Mary E. Finocan
Board Clerk



